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Results.
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CEO



Disclaimer.

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom

management with respect to future events. The words “anticipate”, “believe”, “estimate”, “expect”, “intend”,
“may”, “plan”, “project” and “should ” and similar expressions are intended to identify forward-looking
statements. Forward-looking statements are based on current plans, estimates, and projections, and therefore
you should not place too much reliance on them. Such statements are subject to risks and uncertainties, most of
which are difficult to predict and are generally beyond Deutsche Telekom s control, including, without limitation,
those factors set forth in “Forward-Looking Statements” and “Risk Factors” contained in Deutsche Telekom’s
annual report on Form 20-F filed on March 30, 2004. If these or other risks and uncertainties materialize, or if the
assumptions underlying any of these statements prove incorrect, Deutsche Telekom’s actual results may be
materially different from those expressed or implied by such statements. Deutsche Telekom does not intend or

assume any obligation to update these forward-looking statements.

This presentation contains a number of non-GAAP figures, such as EBITDA and EBITDA adj. for special factors,
EBITDA margin adj., capex, adj. net income, free cash flow, and gross and net debt. These non-GAAP figures
should not be viewed as a substitute for our GAAP figures. Our non-GAAP measures may not be comparable to
non-GAAP measures used by other companies. To interpret the non-GAAP measures, please refer to the Backup
materials accompanying this presentation and the“Reconciliation to pro forma figures” posted on Deutsche
Telekom’s Investor relations link under www.deutschetelekom.com.
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Highlights of Q1 2004.
Profitable growth continued.

m Organic revenue growth at 7.5%
m Q12004 adj. EBITDA of 6.2% organic growth: on target

m Strong growth momentum in mobile with 2.4 million net adds
in Q1 2004

m Broadband initiative delivers first results with over 400,000 broadband
net adds in Q1 2004

m Free cash flow of € 2.9 billion increased significantly versus Q1/03
m Net debt reduced to € 44.6 billion as of March 31, 2004
m Adj. EBT up to € 415 million in Q1/04 (from € 66 million in Q1/03)
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Agenda 2004.
0 initiatives to manage the integrated telco.

T-Brand Growth areas I ‘
Innovation Mobile
T kY
Efficiency Broadband
kY - '
Quality Business customers
‘ ‘ Employees
Personnel
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T-Mobile USA.
Taking market share.

m Record netaddsin Q1/04

m Strongest ARPU? increase among the “Big 6” operators
- to $54%in Q1/04 from $50 in Q1/03

Net adds (million) in Q1/042 Net revenue and EBITDA! ($ million)
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0
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Sprint

Revenue EBITDA

1 In accordance with German GAAP.

2 Source: company reports (Sprint incl. resale).

3 Inaccordance with US GAAP (to make it comparable to the other “Big 6” operators).

4 Incl. $1.45in USF recovery fees and regulatory compliance fees (included in ARPU in Q1/04 for the first time).
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Broadband initiative.
Strong DSL growth.

m Approx. 400,000 DSL lines installed

. - m Successful start of “1-2-3”
B DSL lines (million) broadband initiative in Germany
—— DSL net adds (‘000)

Domestic DSL lines installed

4.4 m Approx. 19,000 HotSpots
4.0 planned worldwide until the

397 end of 2004 - more than 6,000
HotSpots currently in operation

3.7

3.9 3.4

m Launch of tm3

Q1/03 Q2/03 Q3/03 Q4/03 Q1/04
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Personnel initiative.
Significant progress in cost reduction.

B 6.6% salary reduction: up to € 300 million annualized cost savings

Transfers into Vivento Vivento as of March 31, 2004
Call center Left Vivento®
services

5,240
Temp
workers

Remaining
Vivento

|
31.0303 30.06.03 30.09.03 31.12.03 31.03.04 CMPIOYESS oo 1 94 930

1 Of which approx. 3,170 employees left the Deutsche Telekom group.
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Q1 2004.
Financials.

Dr. Karl-Gerhard Eick
CFO



Telekom Group: revenue and adjusted EBITDA.
Strong organic growth.

13,618 -251

13,367

dations

7.5%
Revenue growth

14,374

B

Revenue Pro forma
Q12003 Revenue
Q12003

4,476

-1
B 4,405

Deconsoli-
dations

6.2%
EBITDA growth

Adj. EBITDA
Q12003

Pro forma
EBITDA
Q12003

1 Incl. acquisitions (€ 16 million in revenues and € 2 million in EBITDA).

-388

F/X Impact!
Pro forma Revenue
Revenue Q12004
Q12004

4,677
4,585

F/X Impact1 l
Pro forma Adj. EBITDA
EBITDA Q12004
Q12004
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Capex, FCF, and net debt.
€ 2.9 billion free cash flow.

Capex (€ billion) Free cash flow (€ billion) Net debt (€ billion)

1.2 29 50
10 3.0
1009 25 48
20) 46.6
0.8 50 "
0.6 15 44.6
44
04 1.0
0.2 05 42
0.0 0.0 40
Q12003 Q12004 Q12003 Q12004 Dec 2003 Mar 2004
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T-Com.
Strong efficiency improvements.

1 Adjusted for cable deconsolidation.

Strong efficiency
improvements:

adj. EBITDA margin
of 37.9% in Q1/04,
increase by 4.8
percentage points
in 2 years

Adj. EBITDA' grew
by 1.8% year-on-year
to € 2.6 billion

Further cost savings
achieved

€ 2.3 billion cash
contribution

Q12004 Conference Call
Investor Relations
May 13,2004, Page 12



T-Com Domestic.
Revenues impacted despite strong access revenues.

€ million
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1 Figures on an unconsolidated basis.
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T-Mobile: revenue and adjusted EBITDA.
Strong double-digit organic growth.

5,310 -35 5,275

Deconsoli-
dations

19.7%
Revenue growth

Revenue Pro forma
Q12003 Revenue
Q12003

1,514 +4 1,518

Deconsoli-
dations

15.6%
EBITDA growth

Ad,. EBITDA Pro forma
Q12003 EBITDA
Q12003
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Pro forma Adj. EBITDA
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T-Mobile Europe.
Growth driver.

m Strong organic growth

m UK particularly strong
m  Organic revenue growth 11.3%
m  Organic EBITDA growth 40.9%

Organic net revenue and EBITDA _ o
growth in Europe (€ million) EBITDA margin UK (%)

5,000 40 +26.9%  34.0

+8.9%
v Q1/03 >
4,000 T 30 26.8

3,000
20
2,000 +4.3%
10
1,000
0 0
Revenue EBITDA Q1/03 Q1/04
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T-Mobile Germany.
Stable EBITDA margin after exceptionals.

s m Reported EBITDA margin decreased
EBITDA Germany (€ million) from 40.8% (Q1/03) to 36.4% (Q1/04)

m Excluding exceptionals stable
833 +60 EBITDA margin at 39.3%

m Efficiency improvement and cost
savings y-o-y: € 49 million

Q1/03 Q1/04
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T-Systems.

Margin improvements.

0.3%
Revenue growth

Revenue
Q12004

301

2.7 %
EBITDA growth

2,560 2,467
Deconsoli-
dations
Revenue Pro forma
Q12003 Revenue
Q12003
/ 293
I
Deconsoli-
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EBITDA Pro forma
Q12003 EBITDA
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EBITDA
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()1 2004 - Earnings before Tax.
Strong improvement.

Q1 2004
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Adj. Net income
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Q1 2004 - Balance sheet.
Equity ratio and gearing further improved.

Q1 2004

Equity ratio? 30.2% 29.1% 28.1%

1 Net debt divided by shareholders’ equity.
2 Shareholders’ equity divided by balance sheet total.
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Outlook 2004.
On track.

m Group adj. EBITDA: at least € 19.2 billion
- approximate breakdown by division (€ billion):

m 10.7 T-Com
m 7.8 T-Mobile
m 1.5 T-Systems
m 0.4 T-Online
m -1.2 Other (GHS and consolidation)
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