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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to 
future events.  They include statements as to market potential and the planned T-Online merger, and the “Outlook 2006” statements at the 
end of this presentation.  Forward-looking statements are based on current plans, estimates and projections.  You should consider them 
with caution.  Such statements are subject to risks and uncertainties, most of which are difficult to predict and are generally beyond 
Deutsche Telekom’s control, including those described in the sections “Forward-Looking Statements” and “Risk Factors” of the 
company’s Form 20-F report filed with the U.S. Securities and Exchange Commission. Among the relevant factors are the progress of 
Deutsche Telekom’s workforce reduction initiative and the impact of other significant strategic or business initiatives, including 
acquisitions, dispositions and business combinations.  In addition, stronger than expected competition, technological change, litigation 
and regulatory developments, among other factors, may have a material adverse effect on costs and revenue development.  If these or 
other risks and uncertainties materialize, or if the assumptions underlying any of these statements prove incorrect, Deutsche Telekom’s
actual results may be materially different from those expressed or implied by such statements.  Deutsche Telekom can offer no assurance 
that its estimates or targets will be achieved.  Deutsche Telekom does not assume any obligation to update forward-looking statements to 
take new information or future events into account or otherwise.

In addition to figures prepared in accordance with IAS/IFRS, Deutsche Telekom presents so-called non-GAAP financial performance 
measures, e.g., EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBT, adjusted net income, special 
influences, free cash flow, free cash flow (before purchase of network assets and spectrum in the US), leverage, net debt, net debt/adj. 
EBITDA, and the adjusted figures on the page titled “FY 2005 – Net Income”.  These non-GAAP measures should be considered in addition 
to, but not as a substitute for, the information prepared in accordance with IAS/IFRS.  Non-GAAP financial performance measures are not 
subject to IAS/IFRS or any other generally accepted accounting principles.  Other companies may define these terms in different ways.  
For an explanation of some of these terms, please refer to “Reconciliation to pro-forma figures” under the “Publications” heading on 
Deutsche Telekom’s Investor Relations webpage at www.deutschetelekom.com.
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FY 2005.
Highlights.

All financial targets achieved

Q4 revenue growth of 5.4%. 2005 revenue increased by 3.9% to €59.6 billion

FY 2005 adj. EBITDA increased by 5.7% to €20.7 billion

FY 2005 Free Cash Flow1 at €7.8 billion – free cash flow yield of 14%

Net income of €5.6 billion – EPS of €1.31

Dividend of €0.72 proposed – highest dividend in DT history

1 Excl. acquisition of network assets and spectrum in the U.S.
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Secure fixed-line core business

“Conquer the home”

Grow core wireless business

Develop wireless data services

Drive Seamless services

Implement CRM

Enlarge telecoms business

Grow ICT solutions

Emphasis on efficiency

Enforce cultural change/Leadership

Excellence program – Business Objectives.
Update on execution.
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Success in stabilizing minute market shares

Football rights – first class content secured

5.2 million contract net adds in 2005

400,000 web’n’walk devices  by YE 2005

T-Mobile@home launched 01/2006

CRM database ready for launch in April

Stabilization of TC market share

“Gedas” transaction 

Headcount reduction program on its way

New executive development program
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Achievements 2005
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Domestic DSL access lines and net adds (m)1

Broadband market development.
Strong growth: more than 2.1 million domestic net adds in 2005.

ResaleBBFN Retail
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4.0
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0.2
5.8

2004 2005

7.9

1.6

6.3

2001 2002 2003 2004 2005Net Adds

1.81.21.41.3 2.1

1 Rounded figures.
2 Excluding broadband based on ULL and cable.

Despite strong growth still large 
market potential in Germany

BBFN domestic retail share2 at YE05: 
80%

When completed, merger will support 
retail share

Resale supports top line growth

Including CEE BBFN added 2.4 million 
DSL customers to 8.5 million1

CEE more than doubled DSL 
subscribers to 0.5 million1
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(€ million) External revenue of T-Com decreased 
by 4.8%

Domestic Network Communications:

Price cuts through optional tariffs

DSL: marketing to consumers only 
through T-Online

Loss of narrowband access lines

Proactive price cuts to defend customer base

Broadband/Fixed Network.
T-Com: Development of external revenue in Q4/05.

5,213 - 268

Domestic 
Network 

Com-
munications

18 4,963

OthersQ4/04 Q4/05
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Mobile.
Revenue growth accelerated during 2005.

6,272

6,746

6,649

7,197

6,914

7,648

6,692

7,861+7.6%
+8.2% +10.6% +17.5%

Q1 Q2 Q3 Q4

2004 2005

All operations returned to revenue 
growth in Q4/2005 

Germany +1.0% 

UK +9.7%

Service revenue growth in Q4

Germany +2.0%

UK +5.6%

Good adj. EBITDA margin despite 
strong net adds in Q4 

Germany 42.3%

UK 27.9%  

Revenue in € million
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T-Mobile USA.
Key contributor to revenue and EBITDA growth.  

T-Mobile USA contribution in 2005:

40% of mobile revenues – up from 31% in 2003

34% of mobile adj. EBITDA – up from 18% in 2003

Record net adds of 4.4 million – surpassing the key 
20 million customer milestone

Revenues (US$ billions)

2003 2004 2005

8.5
11.5

14.7

Adj. EBITDA (US$ billions)

2003 2004 2005

1.5
2.6

4.1

Subscribers (millions)

2003 2004 2005

13.1
17.3

21.7
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2004 2005

Mobile.
T-Mobile UK – turnaround in revenue development.

1,133
988

1,108 1,012
1,106 1,058 997

1,094

-12.8% -8.7% -4.3% 9.7%

Revenue increased by 9.7% 
in Q4 2005 

Adj. EBITDA margin in 2005 
essentially stable over 2004 at 31.4% 

Strong Q4 net adds of 845,000

Q4 adj. EBITDA margin at 27.9% vs. 
23.8% in Q4 2004 despite strong net 
adds

Revenue in € million

Q1 Q2 Q3 Q4
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Small, medium, and large business customers1 – IT push. 
Promising achievements in 2005 .

Position Business Services among 
the top IT service providers for the 
German “Mittelstand”

Leveraging the Group’s IT expertise 
and scale effects in cross-selling IT to 
small, medium, and large business 
customers

Differentiate from competition 
through IT/TC product bundles

Push IT

314

405

+29%

1 Business Services

IT revenues of SE/ME/LE (€ million) 

2004 2005
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FY 2005 – Highlights.
All financial targets achieved.

0.8 – 1.2x0.8xGearing

2 – 3x1.9x
Net debt/adj. 
EBITDA

30 – 35%38.8%Equity ratio

7.5 – 8.07.8FCF1 (€ billion)

7.5 – 8.07.2Capex1 (€ billion)

20.7 – 21.020.7Adj. EBITDA (€ bn)

59.5 – 60.059.6Revenue (€ billion)

Financial
targets

Actual
2005

1 Excl. acquisition of network assets and spectrum in the U.S.
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FY 2005 Group.
Excellent results. 

Revenue (€ billion) Adj. EBITDA (€ billion) 

Adj. net income (€ billion)

57.4
59.6

5.6

1.6

+3.9%

3.7
4.7

19.6
20.7

+5.7%

250.5%

Net income (€ billion)

+26.7%

FY 2004
FY 2005
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Broadband/Fixed Network.
Adj. EBITDA defended despite topline pressure.

25.6 24.7

Total revenue T-Com (€ billion)

-3.5%

Adj. EBITDA T-Com (€ billion)

-0.9%

FY 2004
FY 2005

27.0
26.0

10.2 9.9

Total revenue BBFN (€ billion)

-3.6%

Adj. EBITDA BBFN (€ billion)

-3.1%

9.7
9.6

Margin 37.6% 37.9% 38.0% 39.0%
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Mobile.
Strong development in growth and margin. 

Customers (million) Revenue (€ billion) 

Adj. EBITDA margin

77.6
86.6

9.8
8.4

+11.6%

31.7%

33.2%

+1.5pp

26.5
29.5

+11.0%

+ 16.3%

Adj. EBITDA (€ billion)

FY 2004
FY 2005
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T-Systems. 
Growth with Top 60+ customers.

Top 60+ customers1 – Revenue (€ billion) SE/ME/LE2 – Revenue (€ billion)

8.4

+1.5%

8.2

1 Enterprise Services.
2 Business Services.

T-Systems – adj. EBITDA (€ billion)T-Systems – Revenue (€ billion)

12.9

-0.9%

13.0 1.59

-2.7%

1.63

4.5

-5.0%

4.7

FY 2004
FY 2005

Margin 12.6% 12.3%
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FY 2005 – Free Cash Flow.
FCF within €7.5 to 8.0 billion guidance range.

10.35.71Free Cash Flow

0.1- 1.1Taxes and dividends

19.519.8Cash Flow

0.8- 0.7Change in working capital and accruals

16.715.0Net cash provided by operating activities

10.37.8
Free Cash Flow (before purchase of network assets
and spectrum in the US)

- 6.4

- 3.7

20.5

FY 2004

- 9.31Investments in PP&E and intangible assets

- 2.9Net interest payment

17.9Cash generated from operations

FY 2005€ billion

1 Incl. € 2.1 billion for network assets and spectrum in the US.
Rounded figures.
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FY 2005 – Net income.
Net income more than tripled – €1.31 EPS.

3.74.71.65.6Net income

- 0.5

4.2

- 2.1

6.3

- 3.3

- 3.9

- 9.4

19.6

FY 2004 adj.

- 0.5

5.1

- 2.6

7.7

- 2.4

- 2.5

- 10.6

20.7

FY 2005 adj.

- 2.7- 1.4Net financial expense

19.420.1EBITDA

- 13.1- 12.5Depreciation and amortization

- 1.6- 0.2Income taxes

- 0.4- 0.4Minorities

2.0

3.6

- 3.3

FY 2004

6.0Earnings after taxes

6.2EBT

- 2.4- of which net interest expense

FY 2005€ billion

Rounded figures.
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Special influences in Q4 2005.
Driven by personnel, taxes, and amortization.

D&A Taxes

-4,763

-2,827

Q4 2005 reported

Q4 2005 adjusted

Costs (ex D & A)

-12,356
-11,110

Other operat. income

1,575

792

€1.2 billion personnel
restructuring charges

€0.8 billion gain from the
release of accruals due to 

the restructuring of the
civil servants health

insurance system

€1.9 billion unscheduled
writedown on goodwill

T-Mobile UK

€2.2 billion gain from 
reduction in valuation 

allowance on deferred tax 
assets arising from net 

operating loss carry 
forwards at 

T-Mobile USA 

1,696

- 639
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Balance sheet.
Balance sheet in excellent shape.

39.938.6Net debt

125.3127.9Balance sheet total

45.849.6Equity

0.9x0.8xGearing

34.5%

2.0x

31.12.2004

38.8%Equity ratio

1.9xNet debt/adj. EBITDA

31.12.2005€ billion
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Net debt.
Significant achievement since 2002.

Net debt (€ billion)

2002 2003 2004 2005

64.9

51.1

39.9 38.6
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FY 2005.
Outlook 2006.

We reconfirm our guidance

2006 revenue between € 62.1 and 62.7 billion

2006 adj. EBITDA between € 20.2 and 20.7 billion

Future dividend dependent on profitability
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