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DISCLAIMER. 
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This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events. 
These forward-looking statements include statements with regard to the expected development of revenue, earnings, profits from operations, 
depreciation and amortization, cash flows and personnel-related measures. You should consider them with caution. Such statements are subject to risks 
and uncertainties, most of which are difficult to predict and are generally beyond Deutsche Telekom’s control. Among the factors that might influence our 
ability to achieve our objectives are the progress of our workforce reduction initiative and other cost-saving measures, and the impact of other significant 
strategic, labor or business initiatives, including acquisitions, dispositions and business combinations, and our network upgrade and expansion 
initiatives. In addition, stronger than expected competition, technological change, legal proceedings and regulatory developments, among other factors, 
may have a material adverse effect on our costs and revenue development. Further, the economic downturn in our markets, and changes in interest and 
currency exchange rates, may also have an impact on our business development and the availability of financing on favorable conditions. Changes to our 
expectations concerning future cash flows may lead to impairment write downs of assets carried at historical cost, which may materially affect our results 
at the group and operating segment levels. If these or other risks and uncertainties materialize, or if the assumptions underlying any of these statements 
prove incorrect, our actual performance may materially differ from the performance expressed or implied by forward-looking statements. We can offer no 
assurance that our estimates or expectations will be achieved. Without prejudice to existing obligations under capital market law, we do not assume any 
obligation to update forward-looking statements to take new information or future events into account or otherwise. 

In addition to figures prepared in accordance with IFRS, Deutsche Telekom also presents non-GAAP financial performance measures, including, among 
others, EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net income, free cash flow, gross debt and net debt. 
These non-GAAP measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. Non-GAAP 
financial performance measures are not subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms 
in different ways. 



SAFE HARBOR STATEMENT. 
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Additional Information and Where to Find It 

This document also relates to a proposed transaction between MetroPCS Communications, Inc. (“MetroPCS”) and Deutsche Telekom AG (“Deutsche Telekom”) in connection with T-Mobile USA, Inc. (“T-Mobile”). The proposed 
transaction will become the subject of a proxy statement to be filed by MetroPCS with the Securities and Exchange Commission (the “SEC”).  This document is not a substitute for the proxy statement or any other document that 
MetroPCS may file with the SEC or send to its stockholders in connection with the proposed transaction.  MetroPCS’ investors and security holders are urged to read the proxy statement (including all amendments and 
supplements thereto) and all other relevant documents regarding the proposed transaction filed with the SEC or sent to MetroPCS’ stockholders as they become available because they will contain important information about the 
proposed transaction.  All documents, when filed, will be available free of charge at the SEC’s website (www.sec.gov).  You may also obtain these documents by contacting MetroPCS’ Investor Relations department at +1 (214) 570 
– 4641, or via e-mail at investor_relations@metropcs.com. This communication does not constitute a solicitation of any vote or approval. 

 

Participants in the Solicitation 

MetroPCS and its directors and executive officers will be deemed to be participants in any solicitation of proxies in connection with the proposed transaction, and Deutsche Telekom and its directors and executive officers may be 
deemed to be participants in such solicitation.  Information about MetroPCS’ directors and executive officers is available in MetroPCS’ proxy statement dated April 16, 2012 for its 2012 Annual Meeting of Stockholders.  Other 
information regarding the participants in the proxy solicitation and a description of their direct and indirect interests, by security holdings or otherwise, will be contained in the proxy statement and other relevant materials to be filed 
with the SEC regarding the proposed transaction when they become available.  Investors should read the proxy statement carefully when it becomes available before making any voting or investment decisions. 

 

Cautionary Statement Regarding Forward-Looking Statements 

This document includes “forward-looking statements” for the purpose of the “safe harbor” provisions within the meaning of the Private Securities Litigation Reform Act of 1995, as amended. Any statements made in this document 
that are not statements of historical fact, including statements about our beliefs, opinions, projections, and expectations, are forward-looking statements and should be evaluated as such. These forward-looking statements often 
include words such as “anticipate,” “expect,” “suggests,” “plan,” “believe,” “intend,” “estimates,” “targets,” “views,” “projects,” “should,” “would,” “could,” “may,” “become,” “forecast,” and other similar expressions.  

All forward-looking statements involve significant risks and uncertainties that could cause actual results to differ materially from those in the forward-looking statements, many of which are generally outside the control of MetroPCS, 
Deutsche Telekom and T-Mobile and are difficult to predict. Examples of such risks and uncertainties include, but are not limited to, the possibility that the proposed transaction is delayed or does not close, including due to the 
failure to receive the required MetroPCS stockholder approvals or required regulatory approvals, the taking of governmental action (including the passage of legislation) to block the transaction, the failure to satisfy other closing 
conditions, the possibility that the expected synergies will not be realized, or will not be realized within the expected time period, the significant capital commitments of MetroPCS and T-Mobile, global economic conditions, 
disruptions to the credit and financial markets, fluctuations in exchange rates, competitive actions taken by other companies, natural disasters, difficulties in integrating the two companies, disruption from the transaction making it 
more difficult to maintain business and operational relationships, possible disruptions or intrusions of MetroPCS’ or T-Mobile’s network, billing, operational support and customer care systems which may limit or disrupt their ability 
to provide service, actions taken or conditions imposed by governmental or other regulatory authorities and the exposure to litigation.  Additional factors that could cause results to differ materially from those described in the 
forward-looking statements can be found in the MetroPCS’ 2011 Annual Report on Form 10-K and Quarterly Report on Form 10-Q for the quarter ended June 30, 2012 and other filings with the SEC available at the SEC’s website 
(www.sec.gov). 

The forward-looking statements speak only as to the date made, are based on current assumptions and expectations, and are subject to the factors above, among others, and involve risks, uncertainties and assumptions, many of 
which are beyond our ability to control or ability to predict. Neither MetroPCS’ investors and security holders nor any other person should place undue reliance on these forward-looking statements. Neither MetroPCS, Deutsche 
Telekom nor any other party undertake any duty to update any forward-looking statement to reflect events after the date of this document, except as required by law. 



METROPCS DEAL 

100% VALUE PLANS  - SIMPLE, TRANSPARENT,  FLEXIBLE  

APPLE PARTNERSHIP  

FASTER HIGH-SPEED NETWORK THAN AT&T IN NEW YORK, CHICAGO, AND MANY OTHER CITIES… 

MODERNIZED 4G LTE NETWORK – 100M LTE POPS MID-YEAR, 200M YEAR END 

ENHANCED SPECTRUM POSITION – AT&T & VERIZON SPECTRUM 

WE ARE THE UN-CARRIER  - CHANGING THE STATUS QUO. 

4 

STAY TUNED…. 

Challenging the status quo by giving consumers and businesses more 
Choices… 

...Choices taken away by the utility-like, wireless industry competitors. 



APPLE PARTNERSHIP. 
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 TMUS is excited to announce it has entered into an agreement with Apple 
to bring products to market together next year 

 Details to be provided closer to device launch 

 Go forward financials fully reflect estimated impact of Apple products on 
our business –  Accretive to EBITDA and oFCF starting in 2014 



THE UN-CARRIER – EVOLVING THE CHALLENGER STRATEGY.  

6 

Focused  

Growth 

Hassle Free 
Customer  

Experience 

Simple, 
Transparent, 

Flexible 

Simple & 
Lean 

Business 
Model  

VALUE  
LEADER 

TRUSTED 
BRAND 

MULTI-
SEGMENT 
PLAYER 

CHALLENGER 
BUSINESS 

MODEL 

AMAZING  
4G  

SERVICES  

Cementing 
Network  

Foundation 



CEMENTING THE NETWORK FOUNDATION. 
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AMAZING  
4G  

SERVICES  

4G NETWORK COVERAGE: ACCELERATED LTE 

4G LTE 4G HSPA AWS 4G HSPA PCS million 

 Enhanced coverage and reliability  

 Faster speeds 

 Powered by state of the art technology  

POST-TRANSACTION LTE SPECTRUM 
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FASTER  HIGH-SPEED 

        NETWORK THAN AT&T IN 

     NEW YORK 

       CHICAGO AND…  

                   MANY OTHER CITIES! 

…DELIVERING ON THE UN-CARRIER PROMISE.  AMAZING  
4G  

SERVICES  

T-Mobile claim based on interpretation of download speed estimate from Nielsen drive test of 221 markets nationwide conducted between March & Dec. 2012. 8 
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THE QUESTIONS THE UN-CARRIER DARES TO ASK… 

Sample advertising  for discussion purposes only; not for dissemination 
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…AND HOW ABOUT THIS ONE…  ANY OTHERS?  

Sample advertising  for discussion purposes only; not for dissemination 



BOLDLY MOVING TO 100% VALUE PLANS.  
SIMPLE, TRANSPARENT AND FLEXIBLE 

VALUE  
LEADER 

INDUSTRY NORM THE “UN-CARRIER” WAY 

DEVICE CHOICES 

PRICING SCHEME 

 Subsidized  

 No financing  

 Upgrade eligibility  based 
on tenure 

 

 Bring Your Own Device or Buy 

 Finance through EIP  -  Always 
pay less at activation 

 Flexible upgrade options 
regardless of tenure 

 

 Myriad of plans  

 High service price to 
subsidize the device 

 Long contract term to 
subsidize the device  

 

 

 Simple menu of 
options 

 Service and device 
price is stand-alone 
and  transparent 
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UN-RIVALED, HASSLE FREE  CUSTOMER EXPERIENCE.  
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 Fair and simple at every touch  

 Tackle wireless norms and pain-points  

 Empower front-line to do the right thing for the 
customer 

 Invest in systems to provide superior 
experience across all interactions 

TRUSTED 
BRAND 

UN-RIVALED CUSTOMER EXPERIENCE  



INVESTING FOR GROWTH WITH FOCUS. 
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MULTI-
SEGMENT 
PLAYER 

GROWING T-MOBILE NO-CONTRACT EXPANDING TO NEW MARKETS 

EXPANDING B2B FRANCHISE 

SAP 
CONOCO 

NOKIA 

HSBC 

GOOGLE 

UPS 

3M 
AUDI 

JP MORGAN 
MCKINSEY  

DIRECTV 



LEAN AND SIMPLE BUSINESS MODEL.  
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Capture efficiencies  
& economies of scale 

~$1 billion NPV1 

 Savings from realizing efficiencies in common 
support functions, maximizing scale benefits 
through MetroPCS deal 

Synergies from 
transition to single 
network 

$5– $6 billion NPV1 
 

 Savings from decommissioning 
redundant network sites 

Re-invent and re-
invest for growth 

 $900 million gross incremental savings in 2012; Re-investing ~$300 million in key 
areas of growth 

 Incremental re-invent savings ~$500M in 2013;  $350M in 2014;  $100M in 2015 

CHALLEN-
GER 

BUSINESS 
MODEL 

1 NPV calculated with 9% discount rate and 38% tax rate. 



CHARTING THE COURSE FOR GROWTH. 
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Target profitability 
(% of service revenue) 

34-36% 

Free cash flow1 15-20% 

EBITDA 7-10% 

Revenue 3-5% 
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NEWCO WITH METROPCS PROJECTED GROWTH 

1 Free cash flow defined as EBITDA minus CapEx. 

PRINCIPAL SOURCES OF REVENUE GROWTH FOR NEWCO: 

 CONTRACT OFFERS – flat growth 
Stabilize subs in 2013, followed by modest sub growth 
beginning 2014 

 NO-CONTRACT OFFERS  – 80 – 90% of growth 

 FOCUSED GEOGRAPHIC EXPANSION OF METROPCS 
BRAND – 10 – 20% of growth 

 ADDITIONAL GEOGRAPHIC EXPANSION (not in current 
plan) 



 
LET’S  GO  TO  QUESTIONS  

16 


