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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to 
future events.  They include statements as to market potential and the planned T-Online merger, and the “Targets 2006/2007” statements 
at the end of this presentation.  Forward-looking statements are based on current plans, estimates and projections.  You should consider 
them with caution.  Such statements are subject to risks and uncertainties, most of which are difficult to predict and are generally beyond 
Deutsche Telekom’s control, including those described in the sections “Forward-Looking Statements” and “Risk Factors” of the 
company’s Form 20-F report filed with the U.S. Securities and Exchange Commission. Among the relevant factors are the progress of 
Deutsche Telekom’s workforce reduction initiative and the impact of other significant strategic or business initiatives, including 
acquisitions, dispositions and business combinations with the exception of the planned merger with T-Online, which we assume to 
become effective in the year 2006 for the purpose of our forward-looking statements, such event, however, being subject to uncertainties.  
In addition, stronger than expected competition, technological change, litigation and regulatory developments, among other factors, may 
have a material adverse effect on costs and revenue development. If these or other risks and uncertainties materialize, or if the 
assumptions underlying any of these statements prove incorrect, Deutsche Telekom’s actual results may be materially different from those 
expressed or implied by such statements.  Deutsche Telekom can offer no assurance that its estimates or targets will be achieved.  
Deutsche Telekom does not assume any obligation to update forward-looking statements to take new information or future events into
account or otherwise.  

In addition to figures prepared in accordance with IAS/IFRS, Deutsche Telekom presents so-called non-GAAP financial performance 
measures, e.g., EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBT, adjusted net income, special 
influences, free cash flow, free cash flow (before purchase of network assets and spectrum in the US), leverage, net debt, and net 
debt/adj. EBITDA.  These non-GAAP measures should be considered in addition to, but not as a substitute for, the information prepared in 
accordance with IAS/IFRS.  Non-GAAP financial performance measures are not subject to IAS/IFRS or any other generally accepted 
accounting principles.  Other companies may define these terms in different ways.  For an explanation of some of these terms, please refer 
to “Reconciliation to pro-forma figures” under the “Publications” heading on Deutsche Telekom’s Investor Relations webpage at 
www.deutschetelekom.com. None of the figures in this presentation have been audited.
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Q1 2006 Group Results.
Good group results despite tough environment in Germany. 

Revenue (€ billion) Adj. EBITDA (€ billion) 

Net income (€ billion)

14.3
14.8

1.8
1.6

+3.9%

1.0
1.1

4.8
5.0

+2.7%

EBT (€ billion)

+9.7%

Q1 2005
Q1 2006

+11.3%
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Strategy.
Growth and value enhancement.

Strategy to strengthen position as sustainable Europe‘s No 1. 

Emphasis on Growth and continuous efficiency improvements

Strategic approach:
Organic development - excellence program
Clear financial strategy and framework
Portfolio development – within clearly defined criteria
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Excellence program.
€ 0.25bn out of €1.2bn invested in growth in Q1.

Convergence

Implementation of a comprehensive CRM system1

Strengthen telecommunications core business

Grow in ICT solutions

Operational excellence

Cultural change and HR development

BC
G

ro
up

Defense of fixed-network core business

“Conquer the home”

Expansion of mobile core business

Expansion of mobile data services

1

2
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4

6
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M
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1 After merger with T-Online.
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Excellence program – BBFN.
Objective to stabilise BBFN revenues.

T-Online merger important

Offer bundled products

Launch entertainment services on new fiber-to-the-curb (FTTC) 
network

Launch T-One 

Defense of fixed-network core business

“Conquer the home”

1

2BB
FN
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Excellence program – Mobile.
Growth driver mobile.

Continue growth in the US

Grow service revenues through strong Flext-ARPU in UK

Emphasis on pricing to drive Elasticity in Germany

Drive mobile data with data-centric devices
First HSDPA network in Germany, Netherlands, Austria – Data 
card launched
HSDPA devices to be launched shortly – handsets, build-in (PC)
Web’n’walk – first open mobile internet platform

Expansion of mobile core business

Expansion of mobile data services

3

4M
ob

ile
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Excellence program – Business customers.
IT drives growth.

Strengthen telecommunications core business

Grow in ICT solutionsBC

6

5

Pro-actively promote IP-services

Full convergence product offering – fixed, mobile, IT services

Additional ‘big deals’ = big outsourcing contracts

Cross-sell IT-services to small, medium and large customer
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Excellence program – Convergence.
Manage convergence at board level.

1 After merger with T-Online.

Convergence

Implementation of a comprehensive CRM system18BB
FN

/
M

ob
ile 7

Leverage T-Brand for converged services

T-Mobile@home launched in January

T-One, the dual-mode phone, to be launched in summer
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Excellence program – Efficiency.
Towards the lean telco.

Operational excellence

Cultural change and HR developmentG
ro

up 9

10

Attack legacy cost base

Further 0.3bn cost savings identified to secure targets

Maximise potential from faster transition to pure IP-based network

Planned headcount reduction on track
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Targets 2006. 
Group guidance confirmed.

20.2 – 20.7

1.5 – 1.6

10.0 – 10.2

9.4 – 9.6

Adj. EBITDA 
2006 (€ bn)

62.1 – 62.7Group

13.4 – 13.6
Business 
Customers

30.9 – 31.3
31.9 – 32.3

Mobile Nov 2005 
New1

25.4 – 25.8
24.8 – 25.2

BBFN Nov 2005
New

Revenue 
2006 (€ bn)

1 Also incl. tele.ring.


