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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of the Deutsche Telekom management with respect to 
future events. Forward-looking statements are based on current plans, estimates and projections, and therefore too much reliance should 
not be placed on them. Such statements are subject to risks and uncertainties, most of which are difficult to predict and are generally 
beyond Deutsche Telekom’s control, including those described in the sections “Forward-Looking Statements” and “Risk Factors” of the 
Form 20-F submitted to the U.S. Securities and Exchange Commission. If these or other risks and uncertainties materialize, or if the 
assumptions underlying any of these statements prove incorrect, Deutsche Telekom’s actual results may be materially different from those 
expressed or implied by such statements. Deutsche Telekom does not assume any obligation to update forward-looking statements to take 
new information or future events into account. In addition to the figures shown in accordance with IFRS, Deutsche Telekom also shows so-
called pro-forma figures, e.g., EBITDA, adjusted EBITDA, net debt, and free cash flow. These pro-forma financial measures should be 
considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. For a definition of these pro-forma 
figures, please refer to the explanations under “Reconciliation to pro-forma figures” on Deutsche Telekom’s Investor Relations website at 
www.deutschetelekom.com. With respect to our 2006 -2007 outlook statements, please refer to page 40 in our interim report , January 1 to 
September 30, 2005 for cautionary information.

This presentation contains financial information that has been prepared in accordance with International Financial Reporting Standards, 
or “IFRS,” and on the basis of the new strategic business areas. The IFRS financial information contained in this report was prepared on 
the basis of the assumption that, with the exceptions of IAS 39 “Financial Instruments: Recognition and Measurement” and IFRIC 3
“Emission Rights,” all existing standards and interpretations that have been issued by the International Accounting Standards Board 
(IASB) and the International Financial Reporting Interpretations Committee (IFRIC) will be fully endorsed by the EU. The accounting policy 
for financial instruments takes into account the proposed EU revisions to IAS 39 and complies with the amended IAS 39. IFRIC 3 is not 
relevant for Deutsche Telekom. Subject to EU endorsement of outstanding standards and no further changes from the IASB, the 
information presented here is expected to form the basis for reporting Deutsche Telekom’s financial results for 2005, and for subsequent 
reporting periods. However, Deutsche Telekom cannot assure you that there will not be material changes in IFRS between the date of this 
Interim Report and the first date on which Deutsche Telekom is required to publish financial statements for 2005, 2004 or 2003 under 
IFRS.

http://www.deutschetelekom.com./


HR Presentation
November 2005, Page 3

Headcount Group Domestic. 
Reduction of app. 25,000 by YE2008.

169

32,000 reduction partly offset 
through 7,000 additions

6,000 external recruitment

1,000 additions from unpaid 
leave of absence

Reduction to 144,000 FTEs 
until 2008144
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DT

Rounded figures in thousands 
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Headcount reduction. 
How to be achieved.

Ways of Headcount reduction

Sale of Vivento
business models

Severance payment
Early Retirement 
and Retirement

Turnover

7,000

7,000

10,000

4,000

4,000
Partial Retirement

Total: app. 32,000
Rounded figures
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Headcount reduction. 
Financials.

3.332,000Employees (FTE)

Costs (€ bn)
2006-2008

Total
2006-2008

Total cost of program 
€ 3.3 billion

Net of taxes  € 2 billion

Annualized cost savings of 

€ 1.7 billion from 2009

Rounded figures 
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Vivento.  
Financial Implication.

Temp. 
workers, 
projects

Left 
Vivento2

Remaining 
Vivento
employees

2,650

7,000

Business 
lines

17,700

5,300

300
Training

Optimization in personnel cost 
through headcount reduction 

33,700 Transfers into Vivento,
17,700 left Vivento

Approx. 9,300 employees were 
routed through Vivento and 
permanently placed outside 
Deutsche Telekom Group

Ongoing development of 
business models and further 
creation of employment 
opportunities

Vivento serving as a hub for 
groupwide capacity 
management 

Vivento as of September 30, 2005 1

Transfers to Vivento: 33,700

Employees in Vivento: 16,000 3

1 Rounded figures; including Vivento management 
2 Of which approx. 9,300  employees have left  the Deutsche Telekom group since 2002.
3 Including approx. 750 FTE Vivento management 
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