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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events. They 
include, among others, statements as to market potential and financial guidance statements, as well as our dividend outlook.  They are generally identified 
by the words “expect,” “anticipate,” “believe,” “intend,” “estimate,” “aim,” “goal,” “plan,” “will,” “seek,” “outlook” or similar expressions and include generally 
any information that relates to expectations or targets for revenue, adjusted EBITDA, earnings, operating profitability or other performance measures, as well 
as personnel related measures and reductions. Forward-looking statements are based on current plans, estimates and projections. You should consider 
them with caution. Such statements are subject to risks and uncertainties, most of which are difficult to predict and are generally beyond Deutsche 
Telekom’s control, including those described in the sections “Forward-Looking Statements” and “Risk Factors” of the Company’s Annual Report on Form 
20-F filed with the U.S. Securities and Exchange Commission. Among the relevant factors are the progress of Deutsche Telekom’s workforce reduction 
initiative, restructuring of its German operations and the impact of other significant strategic or business initiatives, including acquisitions, dispositions and 
business combinations and cost-saving initiatives. In addition, regulatory rulings, stronger than expected competition, technological change, litigation and 
supervisory developments, among other factors, may have a material adverse effect on costs and revenue development. Further, changes in general 
economic and business conditions, including the significant economic decline currently underway, in the markets in which we and our subsidiaries and 
associated companies operate and ongoing instability and volatility in worldwide financial markets; changes in exchange and interest rates, may also have 
an impact on our business development and availability of capital under favorable conditions. If these or other risks and uncertainties materialize, or if the 
assumptions underlying any of these statements prove incorrect, Deutsche Telekom’s actual results may be materially different from those expressed or 
implied by such statements. Deutsche Telekom can offer no assurance that its expectations or targets will be achieved. Deutsche Telekom does not 
assume any obligation to update forward-looking statements to take new information or future events into account or otherwise. Deutsche Telekom does 
not reconcile its adjusted EBITDA guidance to a GAAP measure because it would require unreasonable effort to do so. As a general matter, Deutsche 
Telekom does not predict the net effect of future special factors because of their uncertainty. Special factors and interest, taxes, depreciation and 
amortization (including impairment losses) can be significant to Deutsche Telekom’s results. 

In addition to figures prepared in accordance with IFRS, Deutsche Telekom presents non-GAAP financial performance measures, including, among others, 
EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net income, free cash flow, gross debt and net debt. These 
non-GAAP measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. Non-GAAP financial 
performance measures are not subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms in different 
ways. For further information relevant to the interpretation of these terms, please refer to the chapter “Reconciliation of pro forma figures”, which is posted 
on Deutsche Telekom’s Investor Relations webpage at www.telekom.com.
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Agenda.
Deutsche Telekom Investor Presentation.

Introduction Stephan Eger
Head of Investor Relations

Q1/09 Highlights & Operations René Obermann
CEO

Q1/09 Financials Timotheus Höttges
CFO

Q&A: If you like to ask a question, please press “* 1” on your touchtone telephone 
For remaining questions please contact the IR department after the call



Q1/09.
Highlights & Operations.

René Obermann, CEO
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Q1/09 Highlights.

Revenue increased +6.2% incl. OTE.

Adj. EBITDA + 2.7% incl. OTE.

“Save for Service” on track: €4.4 billion run rate achieved.

Good progress in German and CEE fixed business.

Adj. EBIT turn around at Systems Solutions (T-Systems).

German mobile business stable.

Most CEE mobile assets with stable EBITDA-Margins.

Adj. EBITDA growth of 3%

Revenue growth of 6%

€ billion

Q1/09

15.9

15.0

Q1/08

+1.0
Acquisitions

+0.2
Currency

-0.3
Organic

+6%

4.7

Q1/08 Q1/09

4.8

+0.4
Acquisitions

-0.3
Organic

+0.05
Currency

+3%€ billion

Action plan being implemented for the US, the UK and 
Poland.

Free cash flow impacted by front-loaded capex/opex
spending and higher restructuring payments.

Organic EBITDA impacted by opex, customer growth front 
loading and FX.

Net income impacted by goodwill write-down at TMUK.
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Domestic broadband lines in million

Domestic PSTN customer base (in ‘000)

Domestic broadband net add share* by competitor

Domestic Broadband Retail customer base (in ‘000)

1Net add market share for 2008 adjusted based on new BNetzA figures, 2009 own estimates. Rounded figures.  ²Incl. reseller (competitor resale and T-Home resale); *DTAG view (retail).

German fixed: 
Best retail broadband net add market share since 2005. Build 

network 
centric ICT

Mobilize the 
internet

Grow 
abroad with 

mobile

Improve 
competitive-

ness in 
Germany 
and SEE

9.6

3.4

1.3

Q1/08

20.8

2.2

2.0

11.0

23.8

Q1/09

Cable
ULL, others

BBFN Retail

DTAG retail net 
add market share1) 53%43%

8.2
6.6

9.9

3.2

1.4

Q2/08

21.6

40%

7.1

10.2

2.9

1.6

Q3/08

22.3

49%

7.5
0.1IP-BSA unb.

10.6

2.5

x.x

Q4/08

23.1

50%

7.9

1.8

0.2 0.3

Q1Q4Q3Q1 Q2Q4Q3Q2

2007 2008 2009

0

2.000

4.000

6.000

8.000

10.000

12.000 +44%

0
5.000

10.000
15.000
20.000
25.000
30.000
35.000

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

-14%

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

Q4Q3Q2Q1

2006

Alternative infrastructure operators2)

Cable operators
T-Home

40

53%

Q1

BBFN Resale
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PSTN customer base (in ‘000)

Headcount in SEE fixed line

Broadband customer base (in ‘000)

SEE fixed line adj. EBITDA and margin

SEE fixed: Continued broadband growth with stable margins.

In ‘000 FTEs

239 248

42.4% 43.1%

268

43.2%

Q1/08 Q2/08 Q3/08

215

37.7%

Q4/08 Q1/09

400

37.6%

181

42.1%*

1,488

3,485

5,404

5,176

7,460

12,636

1,551 1,608 1,710

OTE contribution

* excl. OTE

1,715

1,770

5,402 5,331 5,262

15.4

18.1 17.7 17.1 16.5 15.7 15.3 15.1

40.0

25.0

15.0

Build 
network 

centric ICT

Mobilize the 
internet

Grow 
abroad with 

mobile

Improve 
competitive-

ness in 
Germany 
and SEE

€ million

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

Q1/08 Q2/08 Q3/08 Q4/08 Q1/09 Q1/08 Q2/08 Q3/08 Q4/08 Q1/09

219
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International Mobile: Revenue growth thanks to OTE.

12% revenue growth driven by 
OTE and FX.

More than 70% of organic adj. 
EBITDA decline driven by the US, 
the UK and Poland.

148 million total mobile customer 
base (incl. Germany)

Adj. EBITDA Mobile (excl. Germany)

€ billion

2.0

Q1/09

1.9
+0.2

Acquisitions

-0.3
Organic

+0.05
Currency

-1%

US
-0.1 UK

-0.1 Poland & other
-0.1

Build 
network 

centric ICT

Mobilize the 
internet

Grow 
abroad with 

mobile

Improve 
competitive-

ness in 
Germany 
and SEE

Q1/08

Revenue Mobile (excl. Germany)

6.6

Q1/08

+0.6
Acquisitions

Q1/09

7.3

+0.2
Currency

0.0
Organic

+12%
€ billion
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Adj. EBITDA Margins in % (Q1/08 vs. Q1/09)

Revenue in local currency (Q1/08 vs. Q1/09)

SEE: Apart from Poland high margin levels stabilized.

CZPL HU HR Mac SLK

-4%
-4%

+5%

+3%
+9%

0%

51
46

35

26

44 44 41 43

52 53
48 48

Build 
network 

centric ICT

Mobilize the 
internet

Grow 
abroad with 

mobile

Improve 
competitive-

ness in 
Germany 
and SEE

Ongoing strong or improved margins.

Healthy revenue trends in Croatia, Slovakia, and FYROM.

Poland with stable revenues outperforming peers.

Stable contract churn rates: 
PL 0.6% after 0.7%; 
CZ 0.6% after 0.5%; 
Remaining CEE countries 1.1% after 0.9%.

CZPL HU HR Mac SLK

Change in %
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Data ARPU incl. messaging (USA)

Quarterly data revenue (USA)3

Data ARPU excl. messaging (Europe w/o OTE1)

Quarterly data revenue (Europe w/o OTE) 2

Mobilize the Internet: 
Accelerated double digit data revenue growth. 

1 Germany, UK, Netherlands, Austria, Czech Republic.         2 Germany, UK, Netherlands, Austria, Czech Republic, Poland, SEE   3  Incl. reallocation of access revenue (mainly WiFi in USA) between Q1/07 and Q2/07.       

216
240 261 278 301 350

379

309 318 326 338 358 371 391
409 421

432 467

1.20
1.30 1.30 1.30

1.50

1.10 7.50
7.80 8.10 8.20 8.501.50 8.60

1.70 8.90
1.80 9.30 9.40

Build 
network 

centric ICT

Mobilize the 
internet

Grow 
abroad with 

mobile

Improve 
competitive-

ness in 
Germany 
and SEE

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

w/o messaging (in € million) w/o messaging (in US$ million)

(in €) (in US$)

+39%

+44%

+16%

+30%
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Systems Solutions: efficiency turnaround initiated.
Build 

network 
centric ICT

Mobilize the 
internet

Grow 
abroad with 

mobile

Improve 
competitive-

ness in 
Germany 
and SEE

% EBIT margin

Adj. EBIT

External revenue

€ billion

International revenue

Q1/09

€ million

Q2/08 Q3/08 Q4/08

48

12

-7

16

Q1/09

34

0.7% -0.3% 0.5% 1.8% 1.6%

634
596

+6.4% 1.51.5

-0.5%

€ million

Q1/08

Q1/08

Q1/09Q1/08

Adj. EBIT margin in Q1/09 improved to 1.6% 
from 0.7% in Q1/08 

Strong improvement of operational performance 
of Systems Integration

Ongoing restructuring: Save for Service cost 
reduction of € -75 million driven by 
efficiency program; main contribution by Computing 
& Desktop Services and Systems Integration

International revenue with growth of 6.4%

External revenue stable

T-Systems Big Deals in Q1: Linde Group, public sector 
deals in Northrhine-Westphalia and Baden-Württemberg, 
Continental Tires
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Adj. EBITDA contribution Net income contribution Fixed net customers

€ billion € million million

Revenue contribution

OTE Integration: Approaching 200 million global customers.

Incl. OTEw/o OTE Incl. OTEw/o OTE

Incl. OTEw/o OTE Incl. OTEw/o OTEIncl. OTEw/o OTE

FCF contribution Mobile customers

Incl. OTEw/o OTE

€ billion € million million
15.9

14.9

+1.0

148.4

128.5

+19.9

251

229

+22

4.8

4.5

+0.3

40

33

+7.5

-1,124

-1,181

+57

Q1/09 Q1/09 Q1/09

Q1/09 Q1/09 Q1/09
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Breakdown on major areas

OTE Integration: Synergy buy case fully verified.

1) Run Rate = annualized synergy potential from 2012 et seq.
2) Assumed probability of realization: 50% of € 100m.

Key statements

App. € 200m fully verified by bottom-up-measures.

Additional measures already identified.

Highest potential from Procurement (incl. Terminals) 
(€138m).

Double digit €m amount will already be realized in 
2009. 

2/3 of verified Run Rate will be implemented YE 2010.

CAPEX = 1/3 of the currently evaluated synergies.

70% of the currently evaluated synergies lie in mobile 
business.

€ million

9.0

33.0

9.0

215.0

Run Rate 1)

from Initial Buying 
Case

Run Rate
Bottom-Up-
Verification

257.3

IT

18.0

38.0

9.0

Termination

Additional 
medium-term 
measures2)

Procurement

Sales & 
Customer Service
Products

50.0

Networks

Roaming

Termination
Networks

0.7
3.6

138.0164.0
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OTE Integration: Synergy breakdown.

Breakdown on major areas

36

Wireless 
Access

8.6
Core & Control

6.9 Transport

24.3 Others
Procurement

61
Terminals

4
Networks

Roaming

5Commission
Improvement

18

Shop
Performance &

Self Service

16

Other Sales & 
Customer Service

18
Products

9

Procurement (incl. Terminals):

Wireless access equipment, e.g. antennas (26% of 
procurement)

Core & control equipment, e.g. mobile-fixed components 
(6%)

Transport equipment, e.g. network switches (5%)

Terminals: Joint procurement

Sales & Customer Service: 

Commission Model Improvement

Shop Performance & Self Service: Automation, 
productivity optimization

Others: e.g. supply chain management

Products:

Saving in content procurement

Introduction of new product propositions & services

*includes minor net effects from ARPU-increasing measures

Procurement

Roaming

Sales & Customer Service

Networks (incl. Wholesale)

Products

€ million

€ 207 million
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4

International Network / Wholesale
Reduction of out-payments to 3rd parties
CAPEX savings by common customer driven network 
expansion 
Harmonization of sales approaches

IT- Optimization: Alignment, Outsourcing & portfolio 
harmonization

1

3 Customer Service: 
Call centre optimization
Process-optimization
Tools modernization
Avoidance of unneeded onsite-visits

Evaluation process still ongoing. Further details to follow.

5 Support Services
Real Estate Management:  Premises & Management 
Optimization 
Fleet Management:

Capex savings caused by DT cross border leasing usage 
Reduce OPEX for maintenance 

Insurance: Insure OTE based on corporate DT standards & 
tariffs

Mid-term
2010/2011

Short-term 
(2009/2010)

Long-term
2011 et seq.

1

2
4

3

5

2 NT-Harmonization:  Technology Alignment & Platform 
Harmonization

OTE Integration: Even higher synergy potential identified.

Significant additional opportunities already 
identified to increase Run Rate.
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Action plan US, UK and Poland.

Opex cut program, triple digit million 
PLN volume: 

Cluster cost reduction:
Marketing/Advertising,
Personnel related costs
outsourcing/external
contracting
Consulting
Rental and  travel

Direct costs:
Reduce SAC’s/SRC’s
Terminals

Roll-out of 3G network: around 200 
million covered POPs end of 2009
2G roaming overbuild to reduce 
roaming costs
Re-negotiation of interconnection 
rates and data content contracts
Reduce non-usage variable direct 
costs (e.g. re-implementation of 
upgrade fee and tackling bad debt)
Reduce cluster costs (salary freeze, 
marketing spend, travel)
Enhance handset portfolio: 3 
additional 3G converged devices on 
the shelves in the next months

USA

New management team with strict 
focus on repositioning of our 
business in a difficult environment
Capitalizing on best 3G network in 
the UK market
Improve prepay and contract 
proposition, e.g. SIM-only
Top line program implemented: 
Stronger focus on non voice services 
in cross- and up-selling, SIM-only 
offerings, retention programs to 
reduce high contract churn
Cost cutting program, mid double 
digit £m volume:

Reduce overhead costs (salary 
freeze and travel)
marketing/advertising
Reduction of market invest, e.g. 
via sales channel optimization
More focus on SIM only tariffs

UK Poland

Group-wide measures: Capex freeze, opex discipline and working capital management.
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Targets 2009 incl. OTE

Adj. Group EBITDA

Free cash flow

Dividend policy

Targets DT standalone 

Down 2-4% from 2008 level

Around €6.4 billion

2008:  €0.78 per share
2009:  Maintain attractive dividend policy

Targets DT including OTE 

DT 09 guidance + ca. €2 bn1) 

Around €7.0 billion

2008:  €0.78 per share
2009:  Maintain attractive dividend policy

1) derived from OTE guidance and consolidation for 11 months in 2009 mid-double digit synergies in 2009 included in guidance

Guidance assumes constant currencies and no further significant economic deterioration



Q1/09.
Financials.

Timotheus Höttges, CFO



19

Group financials: Revenue growth driven by OTE.

F/X impact:
+163 (+1%)

-320

+524

-25

-16

TMEU

TMUS

BBFN

TSI

GHS

Cons.

Organic change:
-276 (-2%)

-61

+51

-323

-54

+43

Change in consolidation:
+1,038 (+7%)

+102

+552

-23

-49

+465

15,902

Q1/09
Group

878

2,106

5,882

-2,178

4,137

5,077

14,978

Q1/08
Group

884

2,200

5,677

-2,236

3,461

4,992

€ million +6%
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Group financials: Adj. EBITDA growth due to consolidation impact.

F/X impact:
+55 (+1%)

-69

+134

-11

+1

TMEU

TMUS

BBFN

TSI

GHS

Organic change:
-310 (-7%)

-229

-70

-60

+18

+29

Change in consolidation:
+382 (+8%)

+32

+189

-12

+16

+152

4,686

Q1/08
Group

-25

1,892

966

1,698

204

4,812

Q1/09
Group

20

2,010

1,061

1,551

211

€ million +3%
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Free cash flow Q1 2009

Free cash flow: Impacted by front-loading effects.

1.6
+0.1

0.25

-0.8

-0.3

-0.1

Q1/08 Q1/09

Change
adj.

EBITDA

Increase
Cash

Capex

Increase
Restructuring

Payments

Increase
cash
taxes

0.5

Q1/07

-0.2

Increase
Interest

Cash capex increase: 
front-loading in volume 
(€0.3 billion) and 
shift in payment schedule 
(€0.4 billion)

Capex front-loading drivers:
TM EU: accelerated 3G roll-out
TM US: accelerated 3G roll-out, 
2G overbuild

T-Service: Higher payments for 
redundancies. 

€ billion
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Save for Service. Well ahead of plan with €4.4 billion run-rate.

4,375269DT Group  

50524GHS 

75975Systems Solutions  

2,207129Broadband/Fixed Network  

90441Mobile

07-Q1/09Q1 09
Contribution 
by Business Unit

Cost base development1

10.51

Q1/08 FX

0.67

Market 
spend

0.41

S4S Q1/09

11.43

-0.27

Changes in
scope of

consolidation2

0.11

1 Defined as revenue less adj. EBITDA plus other income (excl. SF)
2 thereof: €0.1bn SunCom, €0.3bn COSMOTE, €0.3bn OTE Greece

€ billion
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Adj. group personnel cost ratios

Headcount in Germany

Headcount development: Domestic restructuring continues.

Group headcount +14.5% (compared to YE 2008) due to 
OTE consolidation

Employees in Germany: net -13,700 FTEs (-9.4%) yoy

Employees International: net +36,700 FTEs
First time consolidation of OTE
Increase in headcount at T-Mobile USA 

Adj. personnel expenses in Q1/09:
Group personnel expenses increase from €3.3 to €3.5 
billion (5.2%) due to OTE first time consolidation.
4.6% domestic reduction (from €2.3 to €2.2 billion).

158.3
153.8

151.9
148.9

145.0 142.4
135.7

131.7 131.3

22.6% 21.8%

31.5% 30.6%

Domestic
Group

Q1Q4Q3Q1 Q2Q4Q3Q2Q1

2007 2008 2009

In ‘000 FTEs

Q1/07

In % of revenue

Q1/09

21.9%

30.7%

Q1/08
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Net income: Impacted by UK goodwill write-down.

Rounded figures

- 0.6- 0.6- of which net interest expense

- 0.7- 0.7Net financial expense

- 0.0- 1.8- of which UK goodwill write-down

1.1- 0.9Earnings after taxes

- 0.6- 0.4Income taxes

1.6- 0.5EBT

0.9- 1.1Net income

- 0.1- 0.2Minorities 

- 2.7- 4.7Depreciation and amortization

5.04.9EBITDA 

Q1 08Q1 09€ billion



25

Adj. net income decreased by 12.7% to €655 million.

Rounded figures

- 0.6- 0.6- of which net interest expense

- 0.6- 0.7Net financial expense

0.90.7Earnings after taxes

- 0.5- 0.5Income taxes

1.41.2EBT

0.80.7Net income

- 0.1- 0.1Minorities 

- 2.7- 2.9Depreciation and amortization

4.74.8EBITDA 

Q1 08
adjusted

Q1 09
adjusted€ billion
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Q1/09 – Net debt development. 

4.3OTE consolidation

0.6F/X and other

42.8Net debt 31/03/2009

- 0.3Free cash flow

38.2Net debt 31/12/2008

€ billion
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Comfort zone ratios

Gearing: 0.8 to 1.2

30% Liquidity reserve

25 - 35% Equity ratio

2 - 2.5x Net debt/adj. EBITDA

Solid Balance sheet ratios.

32.3%

0.9x

2.0

38.2

43.1

123.1

31/12/08

35.942.8Net debt

34.0%31.2%Equity ratio (excl. dividend)

0.8x0.9xGearing

n/an/aNet debt / adj. EBITDA

44.545.2Shareholders’ equity

118.4133.8Balance sheet total 

31/03/0831/03/09€ billion
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Liquidity reserves 

Strong liquidity bolster.

65.1

22.3

42.8
Total line availability

DT Group net debt
Liquidity reserves

€ billion

28 bilateral credit facilities of €600 million each 
adding up to €16.8 billion.

3-year maturities with extension requests after 
12 months already.

Loan terms insure quality of our liquidity reserve
No financial covenants
No MAC Clause
No rating trigger

Average time to maturity of credit lines as per 
March 31, 2009: 2.1 years

OTE: €350 million undrawn syndicated credit 
facility. Maturing over a 3 year period from 2010 to 
2012 with the majority in 2012.
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Maturity profile

€ billion

Maturity profile as of March 31, 2009.

Total €4.4 billion bond maturities in 
2009 

Sufficient unused bilateral credit lines

Funding 2009 done so far:
Eurobond: €2 billion
Schuldscheindarlehen: €0.2 billion

Issuance after Q1 20091)

MTN GBP: £ 0.7 billion
MTN CHF: CHF 0.4 billion

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 >2019

Current
Rating

Bonds, Medium Term Notes (MTN), and Schuldscheindarlehen maturities as of March 31, 2009. 

0.6

OTE
DT

2.1

1.2

0.6
0.6

0.8

1)  MTNs issued after the balance sheet date are not contained in this overview 
(GBP, CHF) 

4.6 4.6
3.7 3.9 2.9 3.4

1.9
1.2

1.8

5.1
2.7

2.0

A, stable outlook (long term)

BBB+ , stable outlook (long term) and F2 (short term)

BBB+, stable outlook (long term) and A-2 (short term)

Baa1, stable outlook (long term) and P-2 (short term)

Fitch

R&I

S&P

Moody’s 
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Q&A.
Please press “*1” to ask a question.

René Obermann
CEO

Timotheus Höttges
CFO



Investor Relations, Bonn office Investor Relations, New York office

Phone +49  228  181 - 8 88 80 Phone +1  212  424 2959
Fax +49  228  181 - 8 88 99 Phone +1  877 DT SHARE (toll-free) 

Fax +1  212  424 2977

E-Mail investor.relations@telekom.de E-Mail investor.relations@usa.telekom.de

Thank you for your attention!

For further questions please contact the IR department:


