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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect 
to future events. These forward-looking statements include statements with regard to the expected development of revenue, earnings, 
profits from operations, depreciation and amortization, cash flows, and personnel-related measures. You should consider them with 
caution. Such statements are subject to risks and uncertainties,

 

most of which are difficult to predict and are generally beyond

 
Deutsche Telekom’s control, including those described in the sections “Forward-Looking Statements”

 

and “Risk Factors”

 

of 
Deutsche Telekom’s Annual Report on Form 20-F filed with the U.S. Securities and Exchange Commission. Among the factors that 
might influence our ability to achieve our objectives are the progress of our workforce reduction initiative and other cost-saving 
measures, and the impact of other significant strategic, labor

 

or business initiatives, including acquisitions, dispositions and business 
combinations, and our network upgrade and expansion initiatives.

 

In addition, stronger than expected competition, technological 
change, legal proceedings and regulatory developments, among other factors, may have a material adverse effect on our costs and 
revenue development. Further, the economic downturn in our markets, and changes in interest and currency exchange rates, may 
also have an impact on our business development and the availability of financing on favorable

 

conditions. Changes to our 
expectations concerning future cash flows may lead to impairment

 

writedowns

 

of assets carried at historical cost, which may 
materially affect our results at the group and operating segment

 

levels. If these or other risks and uncertainties materialize, or if the 
assumptions underlying any of these statements prove incorrect, our actual performance may materially differ from the performance 
expressed or implied by forward-looking statements. We can offer no assurance that our estimates

 

or expectations will be achieved. 
We do not assume any obligation to update forward-looking statements to take new information or future events into

 

account or 
otherwise.
In addition to figures prepared in accordance with IFRS, Deutsche Telekom also presents non-GAAP financial performance measures, 
including, among others, EBITDA, EBITDA margin, adjusted EBITDA,

 

adjusted EBITDA margin, adjusted EBIT, adjusted net income, 
free cash flow, gross debt and net debt. These non-GAAP measures should be considered in addition to, but not as a substitute for, 
the information prepared in accordance with IFRS. Non-GAAP financial performance measures are not subject to IFRS or any other 
generally accepted accounting principles. Other companies may define these terms in different ways. For further information relevant 
to the interpretation of these terms, please refer to the chapter “Reconciliation of pro forma figures”, which is posted on 
Deutsche Telekom’s Investor Relations webpage at www.telekom.com.
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H1 2010 Highlights –
 

excellent execution.



 

Well underway to achieve full-year guidance:


 

Excluding T-Mobile UK revenue stable year-over-year in H1. 


 

Adj. EBITDA at €9.9 billion in H1.


 

Net income improved from €-0.6 to €1.2 billion in H1.


 

Excellent execution in Q2:


 

Germany: good progress in stabilization of revenue and turnaround in adj. EBITDA: +2.4%. Strong outperformance of 
competition: mobile with 6.1% service revenue growth and margin of 44%. Broadband net add market share of 52%. 
Fixed-network line losses on lowest level since 2005. 



 

US: revenue and subscriber trends improved. With 106k contract net adds return to contract customer growth. 
Strong growth in data ARPU to US$11.60. Service revenue trend improved.



 

Europe: excluding UK adj. EBITDA margin remained stable compared

 

to Q1 2010 in an ongoing difficult environment.


 

Systems Solutions: EBIT-Margin further improved to 3.4%, accelerated revenue growth: external revenue growth of 
7.2%, total revenue growth of 2.9%. Stable order entry at €2.3 billion.



 

Share buyback program: Board resolution taken, program to commence as of August 10th.


 

Save for Service continues to support group profitability with savings of €1 billion in H1.


 

Mobile data revenue of €2.1 billion in H1 up 28%.

We confirm our guidance.
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Q2 financial overview: year-on-year improvement.

€

 

million
Q2/09 

reported
Q2/10

 
reported

Q2/09

 
excl. TM UK

Q2/10 
excl. TMUK

change in % 
excl. UK 

Revenue 16,238 15,531 15,386 15,531 0.9%

Adj. EBITDA 5,258 5,012 5,107 5,012 -1.9%

Adj. net income 756 814 831 836 0.6%

Net income 521 475 599 722 20.5%

Adj. EPS (in €) 0.17 0.18 0.19 0.19 0.0%

EPS (in €) 0.12 0.11 0.14 0.17 21.4%

Free cash flow 1,404 1,489 1,409 1,489 5.7%

Cash CAPEX 2,211 2,041 2,177 2,041 -6.2%
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Several Big Deals 
in Q2/10 won: 
DEKA, DHL 



 

T-Systems 
receives “SAP-

 
Certification  in 
Cloud Services“

 

 

Launch of 
„de.mail“

 
registration
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in Q2/10 won: 
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registration

Strategy update: Fix –
 

Transform –
 

Innovate on track.



 

US: revenue and 
subscriber trends 
improved. Con-

 
tinued

 

growth in 
data ARPU: up 
70 cents in Q2 to 
US$11.60

 

 

NL: margin 
improved from 
22% to 31%

 

 

PL & CZ: ongoing 
margin strength: 
Czech republic at 
48%, Poland 
remains at 39%
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US$11.60



 

NL: margin 
improved from 
22% to 31%



 

PL & CZ: ongoing 
margin strength: 
Czech republic at 
48%, Poland 
remains at 39%



 

Update on OTE-

 
Synergies: €164 
million run rate 
achieved

 

 

Legal merger in 
Slovakia com-

 
pleted

 

on July 1st 



 

Quad-play pro-

 
duct launched in 
Hungary and 
Romania
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Spectrum auction 
in Germany with 
excellent result. 



 

2x5MHz of 
spectrum 
acquired in 
Romania

 

 

HSPA+ roll-out in 
Europe started in 
April.

 
HSPA+ roll-out in 
the US now 
reaching 85 
million POPs
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in Germany with 
excellent result. 



 

2x5MHz of 
spectrum 
acquired in 
Romania



 

HSPA+ roll-out in 
Europe started in 
April.

 
HSPA+ roll-out in 
the US now 
reaching 85 
million POPs



 

iPhone4 
introduced

 

 

Further Android 
devices

 

 

Football world 
cup on mobile TV

 

 

First 3D-Broad-

 
casting over IPTV 
in Germany 



 

Personalized 
football TV-

 
conferencing

 

 

Scout24-Group 
expands 
internationally

 



 

iPhone4 
introduced



 

Further Android 
devices



 

Football world 
cup on mobile TV



 

First 3D-Broad-

 
casting over IPTV 
in Germany 



 

Personalized 
football TV-

 
conferencing



 

Scout24-Group 
expands 
internationally

Improve perfor-

 
mance

 

of mobile-

 
centric assets

Leverage 
one company in 

integrated assets

Build networks and 
processes for the

 
gigabit society 

Connected work 
with unique 

ICT solutions

Connected life 
across all screens

Fix Transform Innovate
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Strategy update: growth areas.

Mobile Internet
Non-voice

 

revenues

 

w/o SMS and messaging

Connected Home
Double & triple play, Home Gateway and Communication Suite

Online Consumer Services

T-Systems external revenue

 
incl. Cloud Services

Intelligent Networks

 
in Energy, Health, Media Distribution, Connected Car

27.9%

9.5%

18.0%

4.8%

0.1

0.1

0.5

0.3

0.5

3.1

2.1

2.8

0.4

3.0

1.6

2.5

≈10

≈7

2 -

 

3

≈8

≈1

DT’s Growth Areas 2015eH1 2009 H1 2010 Change

Revenue

 

(€ billion)

0.0 0.0
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US: improved revenue trend and strong data ARPU –
 contract customer base growing again.

Contract net addsTotal net adds

Blended ARPU Data ARPU (US GAAP)

Service revenues (US$ million) Net adds (‘000)

Adj. EBITDA (US$ million) and adj. EBITDA margin

Net adds

 

total

Net adds

 

contract

Q2/10Q1/10Q4/09Q3/09Q2/09

1,558 1,382
1,602

29.0%
25.6%

1,395

26.4%

1,423

26.7%

4,624 4,6114,654 4,537 4,605

-1.1%

-11.2%

Q2/10Q1/10Q4/09Q3/09Q2/09

30.0%

ARPU development (US$)

47 46 45

9.90 10.00
10.20

10.90

-77

371

-77

325

-118-117-140

56

46

-93

106

46

11.60

Q2/10Q1/10Q4/09Q3/09Q2/09

Q2/10Q1/10Q4/09Q3/09Q2/09
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Operational priorities for 2010: improve the US market position.

DistributionDistribution

PricingPricing

DevicesDevices

NetworkNetwork



 

2,052 own stores


 

7,298 national retail stores (postpaid only)



 

2,052 own stores


 

7,298 national retail stores (postpaid only)



 

Focus on value-conscious families: promotional US$5 family add-on


 

5GB data stick plan for US$50 (US$40 for customers with another line)


 

New branded prepaid plans: US$50 unlimited voice and text, US$15

 

unlimited text



 

Focus on value-conscious families: promotional US$5 family add-on


 

5GB data stick plan for US$50 (US$40 for customers with another line)


 

New branded prepaid plans: US$50 unlimited voice and text, US$15

 

unlimited text



 

6.5 million 3G smartphones (19% of total customers), up 1.3 million in Q2


 

New 3G smartphones/devices: Samsung Vibrant, T-Mobile myTouch

 

3G Slide, Garminfone, 
new Rocket data stick, first HSPA+ smartphone later this summer

 



 

6.5 million 3G smartphones (19% of total customers), up 1.3 million in Q2


 

New 3G smartphones/devices: Samsung Vibrant, T-Mobile myTouch

 

3G Slide, Garminfone, 
new Rocket data stick, first HSPA+ smartphone later this summer



 

3G coverage: 208 million POPs; 27,581 3G sites, up 589 in Q2


 

HSPA+ (21 Mbps) now reaching 85 million POPs; 185 million POPs

 

by YE 2010 expected



 

3G coverage: 208 million POPs; 27,581 3G sites, up 589 in Q2


 

HSPA+ (21 Mbps) now reaching 85 million POPs; 185 million POPs

 

by YE 2010 expected
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1) Q2 data.  3) Fixed network = T-Com domestic; Mobile communications = T-Mobile Germany. 
2) Values indexed to 100. 4) Due to structural changes not entirely comparable.

Germany: strong execution over the last 4 years.

Customer base

Broadband net add market share
Mobile service revenue market share1

H1/06      H1/10
5%  50%

35.9%  36.9%

H1/064

 

H1/10
EUR 9.7bn  EUR 7.9bn

1.3 million Entertain packages sold
1.9 million iPhones

 

sold

~

 

100k LigaTotal! customers
DeutschlandLan

MobileTV
Program Manager 

Line losses
Share of retail 
broadband & 
IPTV as of total base
Mobile contract customers

H1/06       H1/10
1,007k  687k 

19%  46.2%

14.6mn  17.2mn

Fixed network 
Mobile communications 

Q2/063

 

Q2/10
37.2%  34.0% 
39.3%  44.4%

Competition

Adj. EBITDA margin

Service KPIs

Number of complaints
MTBA
First contact resolution rate

Q4/072

 

 Q4/09
-51%
+47%
+24%

Adj. OPEX

Innovation
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Adj. EBITDA margin (%)

Revenue (€

 

million) Adj. OPEX (€

 

million)

Adj. EBITDA (€

 

million)

Germany Q2 2010: close to stable revenues and EBITDA growth.

-0.4%

6,1976,1896,4016,4716,220

2,3402,5232,381 2,4382,299

+2.4%

Q2/10Q1/10Q4/09Q3/09Q2/09

Q2/10Q1/10Q4/09Q3/09Q2/09

-2.4%

Q2/10

3,907

Q1/10

4,013

Q4/09

4,334

Q3/09

4,130

Q2/09

4,004

36.3

37.1

+1.0pp

39.3
39.0

38.3

35

36

37

38

39

40

Q2/10Q1/10Q4/09Q3/09Q2/09
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YOY change –

 

fixed-network revenues (%)Adj. EBITDA (€

 

million) and adj. EBITDA margin

Revenue (€

 

million)

Germany fixed Q2 2010: continued top-line recovery.



 

Lowest revenue decline since 2008.



 

Adjusted for settlement with Tele2 (affecting profitability 
by 0.7pp) EBITDA margin improved.



 

Due to adj. net OPEX savings of 2.4% yoy, adjusted 
EBITDA decreased by only 3.3 percent in the second 
quarter. 



 

Continued reduction in fixed costs as a result of 
simplification and rationalization.

(2.9)

(4.1)

(6.3)

(3.5)

(5.3)
-4

-6

-2
Q2/10Q1/10Q4/09Q3/09Q2/09

+2.4%

4,4964,5304,6734,7114,628

Q2/10Q1/10Q4/09Q3/09Q2/09

32.4% 34.0%34.2% 34.0% 30.8%

-2.9%

-3.3%

Q2/10Q1/10Q4/09Q3/09Q2/09

1,4681,4521,6041,582 1,530
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Domestic broadband net add share by competitor2Entertain customer base (sold) (’000)

Broadband lines1

 

(million)

1)

 

Market share for 2009 adjusted based on new BNetzA

 

figures, 2010 own estimates, Q1 and Q2 adjusted by one-time item wholesale. Rounded figures. Incl. reseller (competitor

 

resale and resale). 
2)

 

DTAG view (retail). Retroactive adjustment starting in 2007 because of reclassification of UnityMedia

 

broadband customer base (March 31, 2010). 

Germany fixed Q2 2010: excellent customer KPIs. 



 

Strong leadership in the broadband market:


 

Stable broadband retail market share of 47%; 
net add market share of 52.3% in Q2/10. YTD we saw 
a cumulated net add market share of 50.1%. 



 

Fixed market on recovery path:


 

Retail line losses (315k) on lowest level since 2005, 
supported by the further increase in double/triple play 
packages to 46% of total customer base.



 

Improved customer satisfaction as a key lever to 
reduce line losses. Broadband TRI*M index at 56 +1 point 
yoy

 

and better than competition.

18
40%

CableTelekomDSL competitors

1,2861,1821,052

Telekom

DSL competitors

Cable

Market Share

885
721

Q2/10Q1/10Q4/09Q3/09Q2/09

+78%

4747474747

11.0 11.1 11.0

25.3
2.5

25.1

11.811.7

24.7

11.5

2.42.2
24.3

11.3

10.8

2.1
23.9

11.2

10.8

1.9

Q2/10Q1/10Q4/09Q3/09Q2/09

524943
59535048

4043

0

20

40

60

80

Q2Q1Q4Q3Q2Q1

20102009

Q4Q3Q2Q1

2008
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YOY Change –

 

Service revenues (%)Adj. EBITDA (€

 

million) and adj. EBITDA margin

Service revenues (€

 

million)

Germany mobile Q2 2010: sustained top line growth and 
continued focus on profitability.

0.2

6.1

-0.5

3.3

-2.5



 

Continued market outperformance in Q2, driven by 
service revenue growth of 6.1%. 



 

Strong uptake of +9pp in smartphone share of handsets 
sold (32%) leading to strong data growth of 54%.



 

Adj. EBITDA increased 14.3% versus Q2/09, driven by:


 

Strong revenue growth: +5.5% yoy.


 

Maintaining focus on customer value. High-quality 
and loyal subscriber base: 17.2 million contract 
subscriber (+0.9% yoy).

41.4% 44.4%
41.0%

43.6% 42.6%

Q2/10Q1/10Q4/09Q3/09Q2/09

1,8371,7761,7521,7931,731

Q2/10Q1/10Q4/09Q3/09Q2/09

912828894920798

+14.3%

+6.1%

Q2/10Q1/10Q4/09Q3/09Q2/09

+8.6pp
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Adj. EBITDA margin

 

Q2/09 vs. Q2/10 (%)

Europe Q2 2010: stable margin in a challenging environment.

RO

 
M

BUL

HUA

PLNL

GR

SLK

CR

CZ2825

3939

581

48

22
31

4143

4643

49
45

3636

2424

4539



 

EU: TV customers up 31% to 2.1 million yoy. 
Net adds of 67,000 in Q2/10.



 

Regulatory effects: revenues (-

 

€110 million) und 
EBITDA (-

 

€31million). 



 

NL: very good performance in service revenues +3.5 % 
and data revenues +28.7%,TM NL significantly 
outperforming peers.



 

CZ: mobile contract subscriber growth +5% and 
impressive contract churn at 0.4%. 



 

PL: margins stable due to tight cost control: OPEX -8.1% 
in local currency.



 

Greece: despite financial crisis and competition margin 
stable at 36% but revenues (-9% yoy) and EBITDA 
(-10% yoy) negatively impacted. Service revenue market 
leadership further expanded. 



 

Hungary: margin growth to 43% (+1.5pp yoy).



 

OTE: synergy run rate €164 million.

Revenue2

 

(€

 

million)

 
Adj. EBITDA2

 

margin (%)

37%1 39% 34%

4,184
4,277 4,221 3,995

36%

4,030

36%

Q2/10Q1/10Q4/09Q3/09Q2/09

1) Q2/09 results positively impacted by a settlement of interconnection revenues related to past years. 
2) Pro forma figures adjusted for UK.



17

Data and service revenues (€

 

million)Contract customers (million)

Total OPEX development (€

 

million)

T-Mobile NL Q2 2010: Deep Dive –
 

synergies work!



 

Satisfying synergy run rate of more than €100 million 
p.a. with a planned increase of 30% until 2012. 



 

Integration: lower cost, higher synergies and a shorter 
time period than planned show great success. 



 

Efficiency: lower SACs per gross add generate higher 
value customers. Contract ARPUs stable despite 
regulation and competition. 



 

Profitability: record high EBITDA margin of 31% for 
Q2/2010. 

368370
383

367370

Data revenuesService revenues

2,5362,4602,4062,3842,359

Q2/10Q1/10Q4/09Q3/09Q2/09

321346343338377

Q2/10Q1/10Q4/09Q3/09Q2/09

-15%

+7.5%

Q2/10Q1/10Q4/09Q3/09Q2/09

4036322731

+29%
+4%
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Run rate H1/10

164

CAPEX
60%

OPEX
40%

Per source

Cosmote

64% Romtelecom13%

OTE

22%

Per company



 

As of Q2 measures with an annual potential of 
€164 million are already implemented.



 

The total run rate from the buying case will be 
overachieved one year earlier.



 

Current expectation is to achieve at least €215 million 
annual run rate until end of 2010.

Rest

7

RoamingTerminalsProcurement

110

Total

164
CAPEX
OPEX

Run rate of synergies (€

 

million)

Run rate of synergies (€

 

million)

YTD achieved synergies (€

 

million)

Update on OTE synergies: well on track.

7

40

Procurement

67%

Terminals24%

Others

9%

67%

24%

9%
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External revenue  (€

 

million)

Revenue (€

 

million)

Systems Solutions Q2 2010: accelerated revenue growth in Q2.

2,2422,1312,3882,1252,179

Revenue increase continues:



 

Revenue growth of +2.9% up to €2,242 million. 



 

International revenue grew +7.9% up to €707 million. 



 

External revenues improved by +7.2% 
up to €1,610 million.



 

Several new Big Deals in Q2/10:



 

DekaBank, Deutsche Post DHL. 



 

In 2009 closed Big Deals bear fruit.1,6101,5321,6181,4671,502

Q2/10Q1/10Q4/09Q3/09Q2/09

Q2/10Q1/10Q4/09Q3/09Q2/09

+7.2%

+2.9%
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Systems Solutions Q2 2010: profitability improvement driven by 
efficiency.

Sequential increase of Q2 profitability:



 

EBIT + €18 million up to €76 million in Q2/10.



 

Adj. EBIT margin in Q2/10 improved to 3.4% from 
2.7% in Q2/09.

Forceful execution of efficiency program:



 

0.16 billion Save for Service contribution in Q2/10:



 

Optimization of data center infrastructure.



 

Reduction of production costs Systems Integration 
through optimized international delivery.



 

Restructure and standardize sales activities.



 

Process streamlining in G&A.

Q2/10Q2/09Q2/08

-0.3%

2.7%
3.4%

S4S Cost Savings H1 2010 (€

 

million)

Adj. EBIT / margin (€

 

million)

76
58

-7

Cost reduction

 
Jan -

 

Jun 2010
Corporate

 
Customers

 
Sales

Systems

 
Integration

ICT

 
Operations

G&A

2472126
41

159



211) Adjusted for €1.3 billion mobile spectrum payment.

Free cash flow: strong improvement yoy –
 on track to achieve guidance.

Q2/10Other

-14

Taxes/Interest

-118

Capex

170

Working Capital1

47

Q2/09

1,404

Q2/10Q2/09

Free cash flow (before spectrum) development per quarter and half year (€

 

million)

Free cash flow (before spectrum) development Q2/09 vs. Q2/10 (€

 

million)

1,489 1,820

2,928

H1/10H1/09

1,4891,404

+6.1%
+60.9%
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Net cost reduction of €0.6 billion in H1.

Contribution 
by Business Unit (in €

 

million) YtD

 

2010

Germany 240

USA 193

Europe 210

Systems Solutions  247

GHS 93

DT Group  983



 

€0.98 billion savings on corporate level w/o inorganic 
effects.



 

On group level adj. EBITDA margin improved to 31.6%  
from 31.3%.



 

Net cost base of group reduced by €0.58 billion –

 

organic 
decrease of €0.47 billion.

Cost base development H1/09 vs. H1/10 (€

 

billion)

22.68

0.51

FXJun
2009

Jun
2010

Net
Re-Invest

0.33

0.98
22.10

Changes in 
scope of 

consolidation

S4S

0.22

-2.6%



23

Comfort zone ratios 

2 -

 

2.5x Net debt/adj. EBITDA

25 -

 

35% Equity ratio

Gearing: 0.8 to 1.2

Liquidity reserve covers redemption of the next 24 months

Balance sheet: solid ratios. 

1)

 

Calculation based on adj. EBITDA of last four quarters.

in €

 

billion 30/06/10 31/03/10 31/12/09 30/09/09 30/06/09
Balance sheet total 132.8 130.8 127.8 129.3 132.9
Shareholders’

 

equity 44.8 44.3 41.9 41.6 41.5
Net debt 46.3 40.4 40.9 42.4 45.0
Net debt/adj. EBITDA1 2.3 1.9 2.0 2.1 2.2
Gearing 1.0x 0.9x 1.0x 1.0x 1.1x
Equity ratio 33.7% 33.9% 32.8% 32.2% 31.2%
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Thank you!
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