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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to 
future events.  They include statements as to market potential and the planned T-Online merger, and the “Targets 2006/2007” statements 
at the end of this presentation.  Forward -looking statements are based on current plans, estimates and projections.  You should consider 
them with caution.  Such statements are subject to risks and uncertainties, most of which are difficult to predict and are generally beyond 
Deutsche Telekom’s control, including those described in the sections “Forward-Looking Statements” and “Risk Factors” of the 
company’s Form 20-F report filed with the U.S. Securities and Exchange Commission. Among the relevant factors are the progress of 
Deutsche Telekom’s workforce reduction initiative and the impact of other significant strategic or business initiatives, including 
acquisitions, dispositions and business combinations with the exception of the planned merger with T-Online, which we assume to 
become effective in the year 2006 for the purpose of our forward-looking statements, such event, however, being subject to uncertainties.  
In addition, stronger than expected competition, technological change, litigation and regulatory developments, among other factors, may 
have a material adverse effect on costs and revenue development. If these or other risks and uncertainties materialize, or if the 
assumptions underlying any of these statements prove incorrect, Deutsche Telekom’s actual results may be materially different from those 
expressed or implied by such statements.  Deutsche Telekom can offer no assurance that its estimates or targets will be achieved.  
Deutsche Telekom does not assume any obligation to update forward-looking statements to take new information or future events into
account or otherwise.  

In addition to figures prepared in accordance with IAS/IFRS, Deutsche Telekom presents so-called non-GAAP financial performance 
measures, e.g., EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBT, adjusted net income, special 
influences, free cash flow, free cash flow (before purchase of network assets and spectrum in the US), leverage, net debt, and net 
debt/adj. EBITDA.  These non-GAAP measures should be considered in addition to, but not as a substitute for, the information prepared in 
accordance with IAS/IFRS.  Non-GAAP financial performance measures are not subject to IAS/IFRS or any other generally accepted 
accounting principles.  Other companies may define these terms in different ways.  For an explanation of some of these terms, please refer 
to “Reconciliation to pro-forma figures” under the “Publications” heading on Deutsche Telekom’s Investor Relations webpage at 
www.deutschetelekom.com. None of the figures in this presentation have been audited.
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Q1 2006 Group Results.
Good group results despite tough environment in Germany. 

Revenue (€ billion) Adj. EBITDA (€ billion) 

Net income (€ billion)

14.3
14.8

1.8
1.6

+3.9%

1.0
1.1

4.8
5.0

+2.7%

EBT (€ billion)

+9.7%

Q1 2005
Q1 2006

+11.3%
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Excellence program
€ 0.25bn out of €1.2bn invested in growth

Convergence
Implementation of a comprehensive CRM system 1

Strengthen telecommunications core business
Grow in ICT solutions

Operational excellence
Cultural change and HR development
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Defense of fixed-network core business
“Conquer the home”

Expansion of mobile core business
Expansion of mobile data services
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1 After merger with T-Online.
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Excellence program: Defense of fixed-network core business.
Strong DSL growth.

Domestic DSL Net adds1

367,000

525,000

Q3/2005Q2/2005

660,000

Q4/2005

643,000

Q1/2006

581,000

Q1/2005

1 Resale plus retail.
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Defense of fixed-network core business, “conquer the home” 
and convergence.
New initiatives on track.

n Friendly user trials will start mid May
n On track for product launch mid 2006

T-One ( Dualphone)

n 12,000 cable distributors for first 10 cities upgraded
n VDSL network on track for Triple Play launch

VDSL roll out

n A significant amount of contracts with TV channels already 
signed

n Hardware suppliers for set-top box selected (Cisco/Microsoft)
n On track for product launch mid 2006

n Domestic minute market share on T-Com’s PSTN network 
increased fourth consecutive quarter

n On track to stabilize minute market share

Triple Play

Calling minutes market share

ü

ü

ü
ü
ü
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Excellence program: Expansion of mobile core business. 
T-Mobile delivers on strategy.

n T-Mobile delivered on the strategy as presented in November 2005
n +12.3% revenue growth 
n +8.0% adj. EBITDA growth 
n 1.3 million contract net adds in Q1

n T-Mobile USA remains strongest growth driver for DT group 

n T-Mobile Germany faces tough environment

n T-Mobile UK: excellent customer growth
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Excellence program: Expansion of mobile core business.
T-Mobile USA – Continued superior execution. 

Net adds (‘000)

957
1,035

1,103
791

+8.2%

Adj. EBITDA (US$ million)

Q1 2005
Q1 2006

+39.4%

n ARPU revenue (US$) growth +20.5%

n Stable contract ARPU at $54

n Contract churn at 2.1% from 2.3%

n 3,700 cell sites added over12 months

n Most highly regarded service company: 
winner of 4 recent JD Power awards:

n Overall customer satisfaction

n Wireless customer care

n Wireless call quality: 3 out of 6 
regions (highest ranking)

n Wireless retail serviceMargin 23.2% 27.3%
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Excellence program: Expansion of mobile core business. 
Germany – New measures to compensate for falling prices.

n -3.4% revenues: termination 
rate cuts and competition

n Save-for-Growth program supports 
strong EBITDA margin

n Attractive tariffs launched in Q1

n 515k T-Mobile@home customers

n +9 % total voice minutes89

284

Q1-05 Q1-06

Net adds (‘000)
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Contract net adds (‘000)

Excellence program: Expansion of mobile core business. 
UK - Strong market invest to build momentum.

n +4.5% total revenues, +7.4% ARPU 
revenues

n Market invest: -40.1% adj. EBITDA

n Highest contract net adds ever

n 257k new Flext customers in one 
month

59

114
83

57 67

109

266

-7-23

Q1-
04

Q2-
04

Q3-
04

Q4-
04

Q1-
05

Q2-
05

Q3-
05

Q4-
05

Q1-
06
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Excellence program: Expansion of mobile data services. 
Pushing mobile data.

n +50% non-voice non-SMS revenue
n Increase to € 317 million in Q1/06 from € 211 million in Q1/05
n 35% of FY05 revenue in Q1 alone 

n Web’n’walk: 381k data plans sold, of which 309k in Q1

n Attractive new tariffs introduced

n HSDPA network launched: 1.8 Mbit/s
n Upgrade in Germany, Austria, and the Netherlands already completed
n UK launch in H2/06
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Excellence program: Growth in ICT solutions. 
Strong IT revenue growth in business services.

81

127

1 Business Services

Q1

104

Q2 Q3

93

Q4

135

2005
2006

IT revenues of SE/ME/LE1 (€ million) n Accelerated growth: increase of 
67% compared to Q1 2005

n First quarter “new” IT revenues 
fully compensate for decrease in 
traditional voice and legacy data 
revenues

n On track to meet target of 
€ 700 million IT revenues in 2006
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Excellence program: Operational excellence.
Efficiency initiatives implemented.

n Personnel restructuring well underway:
n Decision for a legal provision for civil servants expected at the end of Q2
n Gross headcount reduction in Germany at 1,500 as of March 31
n As of April 3,500 agreements for severance payments or partial retirement 

have been requested or agreed since the beginning of the year
n 1,100 employees have left Vivento in Q1, of which 630 externally

n Cost cutting initiatives to help secure 2006 targets:
n Monetization of real estate in Q1
n Overhead costs

n Additional measures to be implemented:
n IT costs
n Network costs
n Real estate
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Broadband/Fixed Network.
Development in Q1 2006.

6.2 5.9

Total revenue T-Com (€ billion)

-5.8%

Adj. EBITDA T-Com (€ billion)

-3.8%

6.6
6.2

2.4 2.3

Total revenue BBFN (€ billion)

-6.1%

Adj. EBITDA BBFN (€ billion)

-6.8%

2.4
2.3

Margin 37.3% 37.0% 38.0% 38.8%

Q1 2005
Q1 2006
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Broadband/Fixed network.
Revenue of T-Com Germany driven by lower calling revenues.

0

-49

8

-23

16

-39

-247

-31

-278

-365

Delta

224224Others

1,1991,207Wholesale services

1,9811,950thereof narrowband access

5,6065,241Total

3,1642,886Network communications

99115Terminal equipment

303254IP/Internet

344

273

1,182

Q1 2005

321Data communications

234Value added services

935thereof calling revenues

Q1 2006€ million
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Total revenue (€ billion)

Adj. EBITDA margin (in %)

Customers (million)

Adj. EBITDA (€ billion)

Mobile.
Strong growth. 

79.0
87.7

2.3
2.1

+10. 9%1

31.3% 30.1%

-1.2pp

6.7
7.6

+12.3%

+ 8.0%

1 Organic customer growth, historical
number adjusted (inclusion of Monet in Q1/05).

Q1 2005
Q1 2006
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Business Customers – adj. EBITDA (€ mn)

SE/ME/LE2 – Total revenue (€ bn)

Business Customers – Total revenue (€ bn)

Top 60+ customers1 – Total revenue (€ bn)

Business Customers. 
Gedas consolidation to help revenues.

1.9

-4.8%

2.0

1 Enterprise Services
2 Business Services

3.0

-3.1%

3.1 341

-13.0%

392

1.1

+0.2%

1.1

Q1 2005
Q1 2006
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Q1 2006 – Free Cash Flow.
Cash flow supported by working capital improvements.

- 0.910.8Free Cash Flow

- 0.4- 0.2Taxes and dividends

4.74.7Cash Flow

- 1.7- 1.2Change in working capital and accruals

2.22.8Net cash provided by operating activities

1.00.5Free Cash Flow (including the acquisition of Gedas
and excl. network assets and licenses in the U.S.)

- 3.11

- 0.4

2.6

Q1 2005

- 2.0Investments in PP&E and intangible assets

- 0.5Net interest payment

3.3Cash generated from operations

Q1 2006€ billion

1 Incl. € 1.9 billion for network assets and licenses in the US.



Q1 2006 Conference call
Investor Relations

May 11, 2006, Page 20

FY 2005 – Net income.
9.7% increase in reported net income.

1.01.01.01.1Net income

- 0.1

1.1

- 0.5

1.6

- 0.7

- 0.7

- 2.5

4.8

Q1 2005 adj.

- 0.1

1.1

- 0.6

1.6

- 0.7

- 0.8

- 2.6

5.0

Q1 2006 adj.

- 0.7- 0.6Net financial expense

4.84.9EBITDA

- 2.5- 2.6Depreciation and amortization

- 0.5- 0.6Income taxes

- 0.1- 0.1Minorities

1.1

1.6

- 0.7

Q1 2005

1.2Earnings after taxes

1.8EBT

- 0.7- of which net interest expense

Q1 2006€ billion

Rounded figures.
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Balance sheet.
Balance sheet in excellent shape.

38.637.8Net debt

127.9130.3Balance sheet total

49.650.1Equity

0.78x0.75xGearing

38.8%

1.9x

31.12.2005

38.5%Equity ratio

n/aNet debt/adj. EBITDA

31.03.2006€ billion



Q1 2006 Conference Call.
Deutsche Telekom.
May 11, 2006.

Kai-Uwe Ricke



Q1 2006 Conference call
Investor Relations

May 11, 2006, Page 23

Targets 2006. 
Group guidance confirmed.

20.2 – 20.7

1.5 – 1.6

10.0 – 10.2

9.4 – 9.6

Adj. EBITDA 
2006 (€ bn)

62.1 – 62.7Group

13.4 – 13.6
Business 
Customers

30.9 – 31.3
31.9 – 32.3

Mobile Nov 2005 
New1

25.4 – 25.8
24.8 – 25.2

BBFN Nov 2005
New

Revenue 
2006 (€ bn)

1 Also incl. tele.ring.


