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DISCLAIMER

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events. 
These forward-looking statements include statements with regard to the expected development of revenue, earnings, profits from operations, depreciation 
and amortization, cash flows, and personnel-related measures. You should consider them with caution. Such statements are subject to risks and uncertainties, most of 
which are difficult to predict and are generally beyond Deutsche Telekom’s control. Among the factors that might influence our ability to achieve our objectives are the 
progress of our workforce reduction initiative and other cost-saving measures, and the impact of other significant strategic, labor or business initiatives, including 
acquisitions, dispositions and business combinations, and our network upgrade and expansion initiatives. In addition, stronger than expected competition, technological 
change, legal proceedings, and regulatory developments, among other factors, may have a material adverse effect on our costs and revenue development. Further, the 
economic downturn in our markets, and changes in interest and currency exchange rates, may also have an impact on our business development and the availability of 
financing on favorable conditions. Changes to our expectations concerning future cash flows may lead to impairment write downs of assets carried at historical cost, 
which may materially affect our results at the group and operating segment levels. 

If these or other risks and uncertainties materialize, or if the assumptions underlying any of these statements prove incorrect, our actual performance may materially differ 
from the performance expressed or implied by forward-looking statements. We can offer no assurance that our estimates or expectations will be achieved. Without 
prejudice to existing obligations under capital market law, we do not assume any obligation to update forward-looking statements to take new information or future events 
into account or otherwise.
In addition to figures prepared in accordance with IFRS, Deutsche Telekom also presents alternative performance measures, including, among others, EBITDA, EBITDA 
margin, adjusted EBITDA, adjusted EBITDA after leases, adjusted EBITDA margin, adjusted EBIT, adjusted net income, free cash flow, 
free cash flow after leases, gross debt, net debt after leases, and net debt. These alternative performance measures should be considered in addition to, but not as a 
substitute for, the information prepared in accordance with IFRS. Alternative performance measures are not subject to IFRS or any other generally accepted accounting 
principles. Other companies may define these terms in different ways.



Q1/2020 RESULTS: WE CONTINUE TO DELIVER

§ US deal closed April 1st

§ All final approvals gained
§ Synergies confirmed & being implemented
§ Successful re-financing (US$19 bn bond issuance)

§ Accelerated plan to cover 50% of Germany with 5G 
already in 2020

§ Strong Q1 commercials and financials
§ Highly resilient operations, growing across the board
§ Q1 debt ratios within comfort zone
§ On track for stated guidance
§ Dividend proposal unchanged at €0.60 per share
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Q1/2020 growthADJ. EBITDA AL
€ mn

Adj. EBITDA AL (organic growth)

Q1/2020 FINANCIALS: GROWTH ACROSS THE BOARD
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Revenue +2.3%

Adj. EBITDA AL +10.2%

Adj. EBITDA AL 
(excl. US) +3.8%

Adj. net profit +8.5%

Net profit +1.8%

Adj. EPS (in €) +8.0%

Free cash flow AL1 –17.3%

Cash capex –8.9%

Net debt AL +8.6%

269

2,164

100 963

3,160

3.4%

9.9%

5.2%

2.7%

14.5%

GER

TMUS

EU

SYS

GD

GERTMUS SYSGDEU

1) Up 28%, before reduction in ex US factoring of €0.7 bn



Mobile networks
LTE outdoor POP coverage
%

Agility
IP share of fixed network access lines
%

Fiber networks
Fiber households1

mn

INVESTMENTS: DRIVING NETWORK LEADERSHIP

GER EU

98.2 97.3

§ GER/EU: FTTH ramping up

§ GER: ≈250k customers on supervectoring

§ GER: winner of both fixed network tests and 
Connect TV test (486/500 points)

§ DFMG: 1,800 additional sites in LTM

§ GER: Plan to bring 5G to >50% of POPs by YE 2020

§ Winner of all German mobile network tests

§ GER/EU: winner of P3 test “Best network in Europe”

§ GER/EU: IP migration on track for completion
in 20202

§ GER: IT time to market further reduced to 5 months

§ EU: APP penetration reaches 57%
§ Top ratings for customer service
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+0.8pp+0.5pp

35.4

10.5

1.7

Fiber

3.4

Access with 1Gbit/s

45.9

5.1

EU

GER

EUGER

91.899.4

+9.3pp +7.0pp
+1.0mn

1) EU: ≥ 100Mbit/s coverage: FTTH, FTTB, FTTC (with vectoring), cable/ED3. GER: FTTC and FTTH/B lines      2) Excl. Romania



Spectrum 5G (2.1 GHz)
MHz

INVESTMENTS: 5G FOR HALF OF GERMANY THIS YEAR
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2x5

Launch 01.01.2021

2x15

x3

99%

2025Today

>50%

YE 2020

>40mn 
POPs

§ Leveraging additional frequencies
from 2019 auction

§ Use of DSS for efficient 4G/5G usage

§ 700 MHz frequencies also available
for 5G

§ 3.6 GHz deployments in top 20
cities by year end

90 MHz 5G spectrum (3.6 GHz)+

Coverage 5G
% of population



Fiber (GER)
mn

Mobile customers (US)1

mn
MagentaEINS (GER + EU)
mn

Mobile contract customers (GER + EU + NL)2

mn

CUSTOMERS: GROWTH REMAINS STRONG

Q1/20

+1.4
+2.0

9.6

Q1/19

8.2

Q1/18

6.2

+4.8

68.5

Q1/20Q1/19

+4.4

59.9

Q1/18

64.7

Q1/18 Q1/19

10.4
12.9

Q1/20

+1.9+2.5
14.8 54.1

Q1/18

57.1

Q1/19

55.8

Q1/20

+1.3+1.7

1) Base adjustment 616 k branded prepaid customers in Q3/19. Mobile customers w/o wholesale      2) Change in base. Figures not adj. for acquisitions or disposals. 
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B2BB2C Public

COVID-19: KEEPING GERMANY CONNECTED
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40k

7k

Cisco Webex for schools1

Free phones for old people’s 
homes

“We are here for you, so that you can be together for each other”

Financial Aid Online Portal for SMBs 
(Bavarian Ministry of Economics)

220k 
applications

>0.5m

3x

Disney+ for 6 months free
of charge

Extra 10 GB for all mobile 
B2C customers incl. WS

WIFI package free for 3 months

all

2.7m

30 GB free for wireless connected 
homes

0.8m

Office 365 and Teams
3 month free of charge

Cisco Webex Meetings for 
companies 3 months free of charge

Extra 10 GB for all mobile 
B2B customers

IT support 3 months free
of charge

5x

Corona APP for Federal 
Government (with SAP)

5x

2x

1) With about 40 k teacher licenses we reach almost 1 mn students 



COVID-19: RESILIENT OPERATIONS

GER: impact network1

§ “Stay at home” restrictions favor mobile and fixed 
voice communication and also fixed data usage

§ Both networks fully stable

GER: impact distribution1

§ Shops closed mid March and reopened stepwise 
from April 24th

§ Call centers/digital covering much of the slack
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30%

2%

76%

18%

Mobile Fixed

-13%-16%-12%
-26%

GAGA Churn Churn

Mobile2 Broadband

Data
(volume) 

Voice 
(minutes) 

Data
(bandwidth) 

Voice 
(parallel 

calls)

GER: impact service1

§ 16 k service employees moved to home office, field 
service fully operational

§ Improved service performance in service centers as 
well as field service despite COVID-19

Field service 
accuracy

Prior Now

+1%

Prior Now

+2%

First contact
resolution Complaints

Prior Now

-24%

1) Comparison of average CW 1-11 and average CW 12-18      2) Contract own brand



Cash capex 
€ bn

ADJ. EBITDA AL
€ bn

Revenue
€ bn

FCF AL
€ bn

GUIDANCE: DESPITE CRISIS, CONFIRMED AS STATED

2019 2020

80.5

Increase

5.2

13.0

7.8

-1%

20202019

5.3

7.8

13.1

2020

25.5

2019

24.7
+3%

13.6

2019

13.9
+2%

2020

2019

7.0

2020

+14%
8.02

Group1 Ex US

ex US

TM US

1) Based on €1 = US$1.12, midpoint of TMUS US GAAP guidance of US$13.85 bn and including a US GAAP to IFRS bridge of US$0.85 bn 2) Before cash outs for zero bond and TMUS forward swap

Guidance incl. Sprint: to
be given with Q2 results

Dividend: unchanged
proposal of €0.60

COVID-19 impact (ex US):
§ Revenue: negative
§ EBITDA AL: small negative 

but will likely be mitigated 
§ Capex: limited
§ FCF: neutral
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REVIEW Q1/2020



FINANCIALS: GROWTH IN ALL METRICS

€ mn Q1 FY

2019 2020 Change 2018 2019 Change

Revenue 19,488 19,943 +2.3% 75,656 80,531 +6.4%

Adj. EBITDA AL1 5,940 6,544 +10.2% 23,074 24,731 +7.2%

Adj. EBITDA AL (excl. US)1 3,261 3,384 +3.8% 12,990 13,597 +4.7%

Adj. net profit 1,183 1,284 +8.5% 4,545 4,948 +8.9%

Net profit 900 916 +1.8% 2,166 3,867 +78.5%

Adj. EPS (in €) 0.25 0.27 +8.0% 0.96 1.04 +8.3%

Free cash flow AL1,3 1,557 1,287 –17.3% 6,051 7,013 +15.9%

Cash capex2 3,682 3,353 –8.9% 12,223 13,118 +7.3%

Net debt1 71,876 77,394 +7.7% n.a. 76,031 n.a.

Net debt AL1 54,946 59,698 +8.6% 54,732 58,248 +6.4%

1) Adj. EBITDA AL net debt AL and FCF AL historic results not audited. Net debt after IFRS 16, no corresponding figure available for 2018      2) Excl. spectrum: Q1/19: €145 mn; Q1/20: €217 mn. FY/18: €269 mn, FY/19: €1,239 mn
3) Free cash flow AL before dividend payments and spectrum investment. Q1/20 before €1,600 mn zero bond redemption
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COVID-19: AREAS OF POSSIBLE IMPACT
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Retail roaming revenue

Mobile handset revenue

Bad debt

~€0.35 bn –80% from mid March to end of April

~€3.5 bn –20% lower, prior to shops reopening

~€0.3 bn Limited impact so far

EBITDA AL Ex US guidance €13.9 bn Limited impact

ICT revenue

Fixed call revenue2

~€9 bn Some IT project delays

~€0.6 bn +33% in March/April

DE
EU/NL

EU/NL DE

EU/NL
TSI

DE
EU/NL

EU/NL

1.4%

DE

0.6%

1) Mid March through end of April vs. comparable period    2) Out of bundle

Maximum possible exposure Impact to date1



EBITDA AL: GROWTH ON BOTH SIDES OF THE ATLANTIC
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TMUS growth (IFRS)
% yoy

Ex US growth (organic)
% yoy

Q3/19Q2/19

1.5%
2.1%

8.8%

Q4/19

2.9%

Q1/19

4.2%

Q1/20 Q2/19

6.2%

Q1/19

3.1%

Q3/19

14.5%

Q4/19

3.7%

Q1/20

6.0%



FCF AL EX US: ON TRACK FOR €4 BN CMD GUIDANCE

Cons. FCF AL ex US
€ bn

§ FCF AL in ex US business in 2020 and prior years impacted by reduction in factoring

§ Currently no plans to reduce further after 2020

Cons. FCF AL DT Group
€ bn

§ Decrease of €0.3 bn in ex US FCF AL driven by 
planned €0.7 bn reduction in factoring
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0.60.9

0.7

Q1/19

0.7

Q1/20

0.7

1.6

Factoring ex US TMUS

2021 as per 
CMD guidance

2.9

2017

3.3 3.1

0.1 0.4

2018 2019

0.7

3.3

2020

≈4.0

Reduced factoring FCF AL ex US



LEVERAGE: WITHIN COMFORT ZONE, PRE US MERGER

“AL” perspective 

§ Net debt excluding leases

§ EBITDA AL

IFRS 16 view (DT perspective)

§ Net debt including operating leases 
(mainly TMUS)

§ EBITDA pre lease costs

§ Stated comfort zone 2.25–2.75
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YE 19

2.65 2.64

Q1 20 Q1 20

2.362.35

YE 19

1) Equivalent to pre IFRS 16 2–2.5x

§ DT in IFRS 16 comfort zone of
2.25–2.75x1

§ US$19 bn funded at ~4% average cost
in week of closing

§ US$8 bn intra-company loan repaid
in week of closing

§ Maturities funded through 2021

§ No hybrids in issue



Adj. EBITDA AL
€ mn

Revenues
€ mn

Adj. EBITDA AL growth (organic)
% yoy

Total service revenue growth
% yoy

GERMANY: REVENUE AND EBITDA GROWING

+2.7%

2,108

Q1/19

2,164

Q1/20

0.6%

Q1/19 Q3/19

0.6%

Q2/19

1.0% 1.0%

Q1/20

1.4%

Q4/19 Q1/20

2.4%

Q3/19

2.4%

Q1/19

2.7%

Q2/19

2.4%

Q4/19

2.4%

5,405

Q1/19

5,357

Q1/20

+0.9%
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Mobile service revenue growth 
% yoy

Fixed service revenue growth
% yoy

GERMANY: SERVICE REVENUES GROWING

Q4/19Q3/19

0.7%

1.4%
1.7%

2.4%

Q1/19 Q2/19

2.8%

Q1/20

0.1%

Q1/19

-0.3%

Q1/20

1.2%

Q3/19Q2/19

0.5%

Q4/19

0.7%

§ Small COVID-19 related headwind on roaming (~0.4pp)
§ On track for ~2% mid term CAGR guidance

§ Decreasing line losses and growing broadband net adds
§ Small COVID-19 related tailwind from higher fixed calls (~0.4pp)
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Data usage3

GB
MagentaEINS share (mobile)1

%

Branded contract net adds4

000 
Churn2

GERMANY: POSITIVE MOBILE KPI

4.5

2.8

Q1/19 Q1/20

58%53%

Q1/19 Q1/20

0.9%

Q1/20

0.8%

Q1/19

141
97

180
140132

Q2/19Q1/19 Q1/20Q4/19Q3/19

+61% yoy

1) As % of B2C T-branded contract customers      2) Contract excl. Lebara 3) Per month of B2C T-branded contract customers      4) Of own branded retail customers excl. multibrand
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TV net adds
000

Broadband net adds
000

Fiber net adds
000

Line losses
000

GERMANY: STEADY COMMERCIALS IN FIXED

315 218 216 131

373
304 318

298

144

258

Q1/20

389

Q4/19Q3/19

534

Q1/19

522
442

688

Q2/19

-113

Q1/19

-211 -231

Q2/19 Q1/20Q4/19Q3/19

-172-187

83

4747
28

47

Q3/19Q2/19Q1/19 Q1/20Q4/19

60
7467

58
66

Q2/19Q1/19 Q1/20Q4/19Q3/19

Retail

Wholesale

Line losses org.

Line losses triggered by IP-migration
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Broadband revenue growth
% yoy

Retail fixed revenues
€ mn

Wholesale revenue growth
% yoy

Retail fixed revenue growth
% yoy

GERMANY: GROWTH IN RETAIL FIXED

609604
243

Q1/20

+0.5%

Q1/19

2,353

304

2,364

1,5121,445 2.3%

Q1/20

4.6%4.8%

Q3/19

3.5%

Q4/19Q2/19

2.3%

Q1/19

Q4/19

2.4%

Q2/19 Q1/20

3.3%

Q3/19

3.4%

1.6%
2.1%

Q1/19Q2/19

-0.7%

-1.4%

0.5%

Q1/20Q4/19Q3/19Q1/19

-0.5%
-0.8%

+4.6%

–20.0%

+0.8%

Broadband revenues

Single Play revenues

Other revenues
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Adj. EBITDA AL (IFRS)
US$ bn

Revenues (IFRS)
US$ bn

Adj. EBITDA AL growth (IFRS)
% yoy

Service revenue growth (IFRS)
% yoy

TMUS: CONTINUED INDUSTRY-LEADING GROWTH

Q1/19 Q1/20

3.5
3.0

+14.5%

8.1 8.6Service revenues

Q1/20Q1/19

11.1 11.2

+0.7%

Q3/19Q1/19 Q2/19 Q4/19 Q1/20

6.2% 6.0%

3.1% 3.7%

14.5%

6.1%

Q2/19

3.6%

Q3/19Q1/19 Q4/19 Q1/20

6.9% +7.0%
5.9%

Growth rates calculated on US$ basis
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ARPU
US$

Postpaid phone churn
%

Net adds
mn

Network quality1

Mbps

TMUS: EXECUTING ON KEY DRIVERS

0.86%

Q1/19 Q1/20

0.88%
46.1

Q1/19 Q1/20

45.8 38.137.7

Q1/20Q1/19

Q1/20

0.8

0.5

Q4/19

1.0

0.7

Q3/19

0.7

1.1

Q1/19

1.3

0.8 1.0

Q2/19

1.137.0 35.1

26.6

6.110.4

AT&T

24.8

2.9

26.8

8.3

30.9

Sprint

37.0

VerizonT-Mobile

27.7

Postpaid phone Prepaid phone

Postpaid phone

1) Source: Opensignal USA Mobile Network Experience Report Jan 2020
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TMUS: PRELIMINARY 2019 PRO FORMAS AND Q2 GUIDANCE
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Q2 guidance (US GAAP)

§ Up to 150 k postpaid net adds

§ Adj. EBITDA US$6.2–6.5 bn (leasing revenues US$1.3–1.4 bn)

§ Capex US$2.3–2.5 bn

§ Merger-related costs US$500–600 mn3

§ COVID-19 related one-offs US$450–550 mn3

§ FCF US$1.3–1.5 bn

2019 pro formas (US GAAP)1

US$ bn

Operating
leases20.1

Revenues Adj. EBITDA2

60.8

Net debt

Financial
net debt

71.3

23.9

80.9

1) Indicative only      2) After lease expenses      3) Excluded from adj. EBITDA, included in FCF



Adj. EBITDA AL
€ mn

Revenues
€ mn

Adj. EBITDA AL growth (organic)
% yoy

Revenue growth (organic)
% yoy

EUROPE: 9TH CONSECUTIVE QUARTER OF EBITDA GROWTH

2,891

Q1/19

+0.4%

2,903

Q1/20

963945

+1.9%

Q1/20Q1/19

Q2/19Q1/19

0.4%

Q1/20Q4/19

3.8%

0.7%

2.0%

Q3/19

0.4%

Q4/19

1.5%
2.0%

Q2/19Q1/19

3.3%

Q3/19

5.7%

3.4%

Q1/20
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Broadband net adds
000

Mobile contract net adds1

000

TV net adds
000

FMC net adds
000

EUROPE: SOLID CUSTOMER GROWTH

-5
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9
5

1

Q4/19Q3/19Q1/19 Q2/19 Q1/20

55
63 59

73

50

Q1/19 Q4/19Q2/19 Q3/19 Q1/202

445

330 329 299
238

Q1/19 Q2/19 Q3/19 Q1/20Q4/19

110

222244227

153

Q4/19Q3/19Q1/19 Q2/19 Q1/20
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1) M2M customers have been re-allocated to prepay as of Q1/20. Historic figures have been adjusted      2) Organic view: excludes 15 k subs acquired in the Czech Republic.



Adj. EBITDA AL
€ mn

Order entry (LTM)
€ bn

Revenue growth (organic)
% yoy

Adj. EBITDA AL growth (organic)
% yoy

Revenues
€ mn

T-SYSTEMS: TRANSFORMATION ONGOING

Q1/19 Q1/20

6.9 7.1

+3.4%

Q1/20Q1/19

1,630 1,628

-0.1%

92 100

Q1/19 Q1/20

+8.7%

Q2/19Q1/19 Q3/19

-5.9%

-2.2%

Q1/20Q4/19

-0.2% -0.1% -0.1%

Q1/20Q1/19 Q3/19Q2/19

2.1%

Q4/19

52.2%

0.1%

34.8%

9.9%

§ Integration of TC into Germany
planned for mid 2020

§ Public cloud +28% in Q1/20
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Adj. EBITDA AL
€ mn

Revenues
€ mn

Adj. EBITDA AL growth (organic)
% yoy

Revenue growth (organic)
% yoy

GROUP DEVELOPMENT: HIGHEST GROWTH SINCE INCEPTION

247236

476461

+3.8%

Other

NL

-15

Q1/20

GD Towers

708682

Q1/19

-15
145138

136123

+5.5%

255

-12

Q1/19

-6

NL

269

Others

GD Towers

Q1/20

2.1%2.2%

Q1/19 Q3/19

2.7%

Q2/19

0.9%

3.8%

Q4/19 Q1/20 Q1/20

5.5%

Q2/19

6.3%

Q1/19

12.8%

9.7%

Q4/19Q3/19

14.9%
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Contract net adds
000

Broadband net adds
000

Mobile service revenue growth (organic)
% yoy

Adj. EBITDA AL growth (organic)
% yoy

GD/TMNL: UNABATED GROWTH

67
83807771

Q1/20Q4/19Q2/19Q1/19 Q3/19

14.9%

Q4/19

13.0%

Q1/20

10.6%

Q3/19

24.9%

Q2/19Q1/19

25.8%

Q3/19 Q1/20Q4/19

2.8%

Q2/19

3.3%

Q1/19

5.5%

2.6%2.5%

14
18

2321

7

Q1/20Q4/19Q3/19Q2/19Q1/19

29



Recurring rental revenues
€ mn

Total sites
€ 000

Adj. EBITDA 
€ mn

Opex AL per site
€ 000 

GD TOWERS: ONGOING EXPANSION

29.5

3.2
32.7

31.3

3.1 NL towers

Q1/20

34.5

Q1/19

220210

+5%

Q1/19 Q1/20

138 145

EBITDA

+2%

EBITDA AL

Q1/20Q1/19

1951913.2

Q1/20

3.1

Q1/19

+1.8 k
organic

+5%
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Adj. net income
€ mn

Free cash flow AL1

€ mn

Adj. EPS
€

Net debt (Q1/20 over Q4/19)
€ bn

Q1/20

1,287

Others

-150

-17.3%

-1,530

1,557

Capex 
(excl. 

spectrum)2

Zero BondQ1/19

329-519

1,600

InterestCF gen. 
from ops.

662 1,284

+8.5%

D&A

1,183 -225
-538

MinoritiesFinancial 
result

173

Q1/20Taxes
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Adj. 
EBITDA

Q1/19

FINANCIALS: FCF, NET DEBT, ADJ. NET INCOME, AND EPS

77.4

Q1/20

0.7

Spectrum

0.2

OthersF/X

0.7

Forward 
swaps 
TMUS

1.0

IFRS 16 
FCF1

-2.3

76.0

Q4/19

1.0

Leases

0.25

Q4/19

0.21

Q1/19 Q1/20Q3/19

0.270.30

Q2/19

0.28

1) Free cash flow and FCF AL before dividend payments and spectrum investment      2) Excl. spectrum: Q1/19: €145 mn; Q1/20: €217 mn.
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BALANCE SHEET: RATIOS IN STATED COMFORT ZONE

€ bn 31/03/2019 30/06/2019 30/09/2019 31/12/2019 31/03/2020

Balance sheet total 165.5 164.2 174.3 170.7 173.6

Shareholders’ equity 42.8 42.7 45.1 46.2 45.9

Net debt 71.9 75.7 78.8 76.0 77.4

Net debt/Adj. EBITDA1 2.65 2.74 2.80 2.65 2.64

Equity ratio 25.8% 26.0% 25.9% 27.1% 26.4%

Comfort zone ratios 

Rating: A–/BBB

2.25–2.75 net debt/Adj. EBITDA

25–35% equity ratio

Liquidity reserve covers redemptions of the next 24 months

Current rating 

Fitch: BBB+ stable outlook

Moody’s: Baa1 negative outlook 

S&P:2 BBB stable outlook

1) Ratios for the interim quarters calculated on the basis of previous 4 quarters.      2) S&P changed rating from BBB+ credit watch negative to BBB stable outlook following the closing of the US transaction in April 2020
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